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CHAIR'S KORERO

JAMIE TUUTA

E runga whai mai

E raro whai mai

E uta heke mai

E tai tapiki mai

Ki hénei kupu e whakaariari nei

Ka whakaari i nga kaupapa tuatinitini ki te ftuamanomano o Ngati Mutunga
Ko nga kaupapa i fumanakohia e nga tupuna, i wawatatia e nga whanau, i

tutukitia e nga kaimahi

Kia kotahi te rongo, kia kotahi te tu o Ngati Mutunga e whakaarahia nei
E rere kau ana te aroha ki nga mate o te tau, ki nga whanau e pani tonu nei

Ka tangihia, ka poroporoakitia, ka ea

NO reira, kei nga uri o Ngati Mutunga, téna tatou.

The Kaitiaki of Te Runanga o Ngati
Mutunga (TRONM) are pleased to
present the 2024 Annual Report.

This report provides an overview of the
numerous activities undertaken by the
Runanga during the year ending 30 September
2024.

This year, we travelled to key regions across
Aotearoa where our whanau reside to discuss
your aspirations for Ngati Mutunga. Insights
and feedback gathered during workshops
held in Christchurch, Wellington, Auckland,
and Urenui have been incorporated into

the refreshed Ngati Mutunga Strategy: Te
Anga Putake Ora o Ngati Mutunga, which is
presented in this report.

Following the workshops, a whanau
engagement roadshow provided further
opportunities fo connect with whanau,
tfamariki, and mokopuna. We are proud of the
progress made towards achieving the goals of
our 2019-2024 Strategic Plan and look forward

to reporting against the refreshed 2025-2029
Strategic Plan.

POU TANGATA

The Runanga continues to grow and evolve.
While we farewell George Rapana and Rick
Hapi, we welcome new feam members. Destiny
Hodges-Paul joined in April 2024 as Pou
Whiringa (Whanau Engagement Coordinator),
and Cranlee Waiwiri joined in September

2024 as Pou Tuitui (Receptionist). Additionally,
increased demand for cultural monitoring

led to the recruitment of four casual staff fo
support these important projects.

Intferest in our annual calendars confinues to
grow. This year's calendar builds on previous
themes: whakatauki in 2021, karakia in 2022,
rohenga korero in 2023, and waiatfa in 2024.

Whakawhanaungatanga remains central

to our annual plan, with numerous whanau
engagement events highlighted in the Te
Whiringa and Taiao secfions of fthis report.
Events with our Wharekauri whanau included
a reo wananga, support for Te Rangihiroa

FRONT COVER IMAGE: Wai-iti. Photo taken by Tania Niwa
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Day, and parficipation in the Taranaki Tu Mai
campaign.

This year also saw the introduction of Whiria
Te Matauranga, an initiafive focused on
educational aspirations. This kaupapa laid the
foundation for the Ngati Mutunga Educational
Plan, which we will further develop and
socialise with whanau and community in the
coming year.

POU TIKANGA

The Te Whiringa team delivered numerous
evenfs and kaupapa this year, guided by our
strategic goal to "start small and create ripples
through collaboration.” Highlights included

an annual Waitara Pools event supported by
the iwi of the Tokomaru waka and a collective
trip fo Wellington for the First Reading of Te
Pire Whakaputa mo Te Kahui Tupua / Taranaki
Maunga Collective Redress Bill.

We also infroduced Tatai Tangata ki Te
Whenua, a kaupapa designed to revive
traditional Maori land practices. This
programme, now in its second cohort,
focuses on mara, sustainable agriculture,
and environmental conservaftion. We aim to
develop internal capability to deliver this
kaupapa annually.

Our Puanga event was another success,
demonstrating the strengthening of our
cultural capability and special thanks to our
whanaunga Nick Rattenbury for sharing his
knowledge of the stars and constellations.

POU TURANGAWAEWAE

Sharing the historical narratives of Ngati
Mutunga remains a key focus. This year,
inferpretive storyboards were installed at
Onaero campgrounds to compliment the story
boards installed at Urenui campgrounds last
year. The next phase, targeting Okoki Pa and
Wai-iti, will be completed in early 2025.

The team has also ufilised GIS technology,
including LiDAR imagery for 10 pa sifes, fo
creafe a GIS Story Map showcasing Urenui's
cultural narrative. This will be available on our
website in early 2025.

We confinue to provide operational

support fo the Urenui Pa Trustees, and the
redevelopment project Whakapakari te
Kainga following the pa's closure in April 2024.
This includes supporting Trustee meetings,
financial and administrative support and
assisting with communications relating to the
redevelopment work.

POU TAIAO

Our Taiao feam has had a busy year with pest
and water quality monitoring, alongside new
projects such as the Curious Minds Kimihia
Koura initiative. This work builds on the
success of earlier projects like Kimihia Kermit .

The team has collaborated with partners,
including Niwa, Taranaki Regional Council,
New Plymouth District Council and GNS, while
engaging in policy advocacy to represent
Ngafi Mufunga views on legislafive reforms.
Increased demand for cultural monitoring
has also led to more training and volunteer
recruitment.

If you're interested in supporting Taiao
kaupapa, we encourage you to reach ouf to
the office to register your interest. This is a
fantastic way to connect to the whenua and
contribute to this important mahi.

POU PUTEA

Despite economic challenges, our diversified
portfolio delivered healthy returns.
Investments in Hapai Commercial, Tai-Hekenga,
and Puainuku Vines provided reliable income,
bolstered by global equity fund refturns.

Housing development is also a priority, with
plans underway for five rental properties
in Urenui. The annual RUnanga distribution
continues to grow, supporting operations
without deplefing our asset base.

HEI KORERO WHAKAKAP|

On behalf of my fellow Kaitiaki and Directors,

I acknowledge the hard work of the Runanga
and our kaimahi, whose efforts continue to
drive engaging activities and initiatives for our
uri.

We look forward to connecting with you at
the AGM in February or at one of our events in
the New Year.

NO reira whiringa ra nga here o te iwi kia G, kia
moul!

Y=

Jamie Tuuta

Chairperson

ANNUAL REPORT 2



ENTITY AND
OFFICE STRUCTURE

TE RUNANGA O NGATI MUTUNGA

"

Jamie Tuuta
(Chair)

Brent Matuku

Rodney Baker

Raymond Tuuta

Gina Blackburn

TE WHIRINGA O NGATI MUTUNGA CHARITABLE TRUST

Raymond
Tuuta (Chair)

Gina
Blackburn

Brent Matuku
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Pairo McLeod

Te Amoroa
Clifton
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Hinerangi Tom McClurg Rohan Matuku
Raumati - Tu'ua
(Chair)

NGATI MUTUNGA CUSTODIAN COMPANY LIMITED:

S i
Jamie Tuuta Mitchell Ritai

Image: POhutukawa
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ENTITY AND
OFFICE STRUCTURE

OUR GROUP STRUCTURE

IN DETAIL

TE_ RUNANGA O
NGATI MUTUNGA
(Maori Authority)

Audif and Risk
sub-commitftee

Ngati Mutunga Te Whiringa o Ngati
Custodian Company Ltd Mutunga Charitable Trust

Maruehi Fisheries Ltd
(Maori Authority)

Nga Kai Tautoko Ltd
(CEhEICNREIED!

Te Pou Herenga
Pakihi LP

aka
[@=0))

|

POU TURANGAWAEWAE
(Member Services)

Pou Herenga
(Registrations and
Whakapapa Officer)

.@ Pouwh haere (@)‘
© ( ©)

POU TAIAO POU PUTEA
(Environment) (Finance)

POU TIKANGA
(Operations)

POU TANGATA
(Te Whiringa)

It
‘ Coordinator) \
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Each entity in the Group has a clearly defined role - with a charitable entity,
commercial entity, fisheries entity and a custodian company.

We have summarised below the role and purpose of each of the entities along with its
governance which is summarised in the diagram showing the structure of the Group
and how the entities relate to each other. Underneath the Group structure diagram is
the structure of the Runanga office showing the roles and their functions.

TE RUNANGA O NGATI
MUTUNGA

The parent entity of the group established in
2006 and mandated by a Charter which was
amended in 2020. Five Kaitiaki (with provision
for up to seven) are elected to the Runanga
to be responsible for dealing with all matters
relating to the iwi except cultural matters.

The goals and activifies of the Runanga
are managed by the office, led by our
Pouwhakahaere.

NGATI MUTUNGA COMMUNITY
DEVELOPMENT TRUST
(TE WHIRINGA)

Te Whiringa is a registered charity established
in 2007 and responsible for the social and
cultural development of Ngati Mutunga,
including administration of our grants
programmes to iwi members and delivery of
our wananga programme. It is governed by
Kaifiaki appointed to the Runanga with the
support of Associate Kaitiaki.

The trust is also the owner and developer
of our iwi urupa. Administrative support is
provided by the Runanga office.

TE POU HERENGA PAKIHI
LIMITED PARTNERSHIP

Our commercial enfity set up in 2017 to create
value by aggregating our commercial assets

and utilising the skills of our commercial board.
There is an Investment Governance Policy in
place sefting ouf the investment policy and
delegations agreed with RUnanga Kaitiaki.

Three independent Directors govern the entity,
with administrative support provided by the
Runanga office for the first part of the year and

then fransitioning across to Koau Capital Limited.

MARUEHI FISHERIES LIMITED

The company was set up in 2006 to receive the
iwi share of the 1992 Maori Fisheries sefflement
and administers the leasing of inshore and
deep sea fishery quota. The Directors of Te
Pou Herenga Pakihi LP are also the Directors of
Maruehi Fisheries Limited.

NGATI MUTUNGA CUSTODIAN
TRUSTEE COMPANY LIMITED

This company was set up fo simplify the
administration of our assets held previously
on behalf of the Group by Runanga Kaitiaki, by
fransferring them to our own custodian frustee
company.

The custodian trustee company is a ‘bare
frustee’ - so it holds assets on behalf of the
Group but is only able to act on direction from
the RUnanga.

The cusfodian trustee company holds the
RUnanga's partnership intferest in Te Pou
Herenga Pakihi LP (as General Partner through
Nga Kai Tautoko Limited), shares in Maruehi
Fisheries Limited and all of freaty seftlement
properties refurned fo the Runanga on behalf
of the iwi.

AUDIT AND RISK

An Audit and Risk Sub-commifttee was set up

in 2019 comprised of representatives of the
TRONM and Te Pou Herenga Pakihi LP boards.
The current representatives are Gina Blackburn
and Rohan Matuku.

The sub-committee is to assist the Board with
managing the business risks of the Group

and fo ensure that we efficiently comply

with relevant legal and company policy
requirements with regard to infernal and
external audit functions and risk management.




KO TE ANGA PUTAKE ORA O NGATI MUTUNGA
STRATEGIC PLAN 2024 - 2029

POU POU
TANGATA TIKANGA

E kore e mimiti te puna
koropupti o Mutunga!
He puna kérero
He puna wananga
e mou ake ai inga
whakatupuranga

He hiringa a nuku
He hiringa a rangi
He hiringa taketake ki te
whaiao ki te ao marama

OUR OUTCOMES OUR OUTCOMES

The well spring of Mutunga The well spring of Mutunga
will not diminish. Itis a will not diminish. It is.a
source of our cultural source of our cultural
narratives and collective narratives and collective

understanding and learning i
which will be protected for
future generations of Ngati

Mutunga. Mutunga.

—— N

Our ways of knowing and
being and our cultural
practice are central to

our identity are delivered

at place and support
participation in key regions

OUR OUTCOMES

« Sustainable strengthening
of our pae, karanga, waiata,
kitchen and gathering
practices

+ We find, nurture and create
accessible pathways
to build knowledge of
our tikanga across all
commitment levels

- Our Ngati Mutunga tikanga
is documented and shared

+ Our history is documented,
recorded and shared

+ We partner with our schools
and institutions to deliver
initiatives that support our
Ngati Mutungatanga

- We promote the success
of our whanau to build a
sense of empowerment
among our uri

POU
TURANGAWAEWAE

Rukutia te whenua
Rukutia te rangi
Rukutia kia a,
kia mou ki te tini o
Mutunga

OUR OUTCOMES

of those various strands oj
knowledge, understanding 8

Mutunga.

POU
TAIAO

He tai ao
He tai rangi
He tai nuku

He tai tangata

He tai ora

OUR OUTCOMES

The concept that we are all
part of the natural world/
environment (Taiao) which
is made up of both tangible,
intangible, physical, seen
and unseen elements and
that we as tai tangata
(people) have obligations
and responsibilities that we
must exercise to achieve
tai ora intergenerational
sustainability.

We wiill protect our Taiao,
will be the best kaitiaki we

can be and will grow whanau

participation

OUR OUTCOMES

* We restore and enhance
the land we own

» We grow and strengthen
the sense of kaitiakitanga
among our whanau through
participation in taiao
kaupapa

Our lwi Management Plan
is our guide in our mahi and
in representing our views
with national and local
bodies

We hold other stakeholders
to account for their
influence and impact on
our whenua

We take a long term view in
exercising our kaitiakitanga
- 1000 years

TE WHIRINGA O NGATI MUTUNGA: KO NGA POU E WHA:

POU
PUTEA

He kopura whakaritorito,
he ora whakatonu

OUR OUTCOMES

Kopura whakaritorito
references a seed that
sprouts new shoots and
reminds us of the need to
continue to grow small
shoots to sustain the tribe
over the long term.

We will have the greatest
impact if we start small
and create ripples and
collaborate

OUR OUTCOMES

» We have the capacity and
capability to carve out our
own path and to achieve
whatever we want

» We generate sufficient
funding to deliver our
programmes

» We develop or participate
in programmes that
support and deliver
financial literacy and cost
savings opportunities for
our people

» We leverage our
relationships and resources
and collaborate with those
whose values align with
ours

» We empower whanau and
facilitate their succession
into roles that support
the iwi

HE KORORA,

HE ORANGA

Image: Korora
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Our ways of knowing and being and

T | K A N G A our cultural practice are central fo our

- 3 identity are delivered at place and
(PUH@ kOTGFO, puna W@ﬂ@ﬂg@) support participation in key regions

Nga Mahi Nga Whakanekekneke

(Annual Plan 2023 - 2024) (Progress Updafe)
) Deliver a Tamariki/Rangatahi wananga - COMPLETED o
2 Hold a range of pae korero and pae karanga - COMPLETED o
wananga
O U R AC H | E \/ E M E N —|_ S R E \/ | E W .2 Hold workshops / wananga fo build whanau - PARTIALLY COMPLETED @
=y awareness of their Hauoratanga
9 Deliver the Mara programme for whanau to build - COMPLETED [ )
awareness around food sovereignty
‘ COMPLETED . PROGRESSING ‘ NO PROGRESS \() Hold workshops to develop a fikanga resource - PARTIALLY COMPLETED @
@ Operations \“) Te Whiringa A Taiao @ Membership <~ Maintenance i i i
v Upload relevant information and educational - ONGOING o
resources that can be made available specifically
for whanau

" |
TANGATA " eadership andinfeig AT

(Hringa Taketake) ownership of our tikanga practices

Nga Mahi Nga Whakanekekneke
(Annual Plan 2023 - 2024) (Progress Update)

(&) Design the calendar around Ngafi Mufunga - PARTIALLY COMPLETED @
waiafa and hold wananga to discuss

n Strengthening our resource
TURANGAWA EWAE bank to clontril:)ute touour

i ' \@ Develop a roadshow programme for - COMPLETED ® (Rukutia kia 0, rukutia kia mou) Mutungatanga
— - implementation
o Design an appropriate merchandise range tobe - COMPLETED [ )
available for purchase Nga Mahi Nga Whakanekekneke
@) Develop a plan to improve information capture - ONGOING () (Annual Plan 2023 - 2024) (Progress Update)
! : o
fo achieve the aim of 30-40% ) Capture imagery, videography and LiDaR scans for - COMPLETED ([ )
Develop a communications campaign that assist - ONGOING () wahi tapu
with information capfure & Develop new signage for Onaero Reserve that - COMPLETED [ )
9 Confinue to hold key Ngati Mutunga annual - COMPLETED () shares Ngati Mutunga history
events . # Create an annual maintenance plan that outlines all - ONGOING [ )
Team up with Northern Iwi to run a collective - COMPLETED o s maintenance activities that are needed
kaupapa F'-_-.-_ = # Inform Pouwhakahaere of any maintenance issues, - ONGOING o
20 Grow relationship with Wharekauri through a - ONGOING ( J = == — hazards, and areas of importance that are of
collective kaupapa = concern and ensure solutions are implemented
() Build awareness of Maori ME through the website - ONGOING o 7\ Build and grow infernal capability to effectively - ONGOING
utilise GIS
@ Implement a clear process for archiving - COMPLETED o 7\ Take a methodical approach fo aftaching additional - COMPLETED
information and for the refention and disposal of data and historical information to wahi tapu sites
resources and documents -
Ensure that wananga and key events are run at the - COMPLETED
Conduct an analysis of available fechnology - COMPLETED o marae as much as possible

in the office tfo ensure it is fit for purpose for
captfuring and is stored in a sustainable manner

@ Promote the Associate Directorship programme - COMPLETED o
with our Tertiary Students and Graduates that we
have supportfed

@ Work with Trustees to streamline admin processes - ONGOING

@ Support process to drive Whakapakari project - COMPLETED
through to Detailed Design stage

. Creafe an annual mainfenance plan for Urenui Pa that - ONGOING
7 outlines all maintenance activities that are needed

ANNUAL REPORT 10




TA'AO We will protect our Taiao, will be
the best kaitiaki we can be and

will grow whanau participation

(Tai ao, tai ora)

Nga Mahi

(Annual Plan 2023 - 2024)

Deliver the Taramoukou ki Uta Project

Deliver the He Puna Wai - Freshwater Project

Effectively deliver on agreed projects with external partners
Parficipate in Myrfle Rust Waikawa kaupapa

Deliver ongoing Mauri Compass surveys

Confinue to manage pests at key sites in the rohe

Continue to monitor Korora and consider kakahi and piharau

Continue to develop the Pohutfukawa Paparoa programme

Complete the Paleotsumani project
Organise a workshop for landowners in the rohe to better
understand how they can improve revenue generation

Proactively advocate for Ngati Mutunga faiao values and
aspiraftions

Ensure fime on projects is appropriately compensated

Actively participate in key projects for the Council in our rohe

Nga Whakanekekneke

(Progress Update)

- COMPLETED

- ONGOING

- COMPLETED

- COMPLETED

- COMPLETED

- ONGOING

- ONGOING

- PARTIALLY
COMPLETED

- COMPLETED

- PARTIALLY
COMPLETED

- ONGOING

- ONGOING

- ONGOING

Actively participate in the Wastewater Treatment Plant project for - ONGOING

Urenui and Onaero
Respond adequately to resource consents

Advocate for and support regional initiatives and reforms

- ONGOING

- ONGOING

Build Awareness around fthe sustainability of key species imporfant - COMPLETED

to Ngati Mutunga

(Whakaritorito)
Nga Mahi

(Annual Plan 2023 - 2024)
Board is aware of any critical areas of financial risk
Distribute the fotfal educational grant funding

Promofte other funding available to uri

Nga Whakanekekneke

(Progress Update)

- ONGOING

- COMPLETED

- ONGOING

Annual financial accounts and Annual Audit is completed within - COMPLETED

the agreed timeframe

Complete Annual Report, Presentation and AGM plan
Social media, website and other communication fools are
effectively ufilised to communicate with whanau

Brand guide is appropriate for needs

Sufficient funding fo implement Annual Plan

Ka Uruora Financial Literacy programme is promoted to Iwi

Stakeholders awareness of our aspirations and priorifies is
improved

- COMPLETED

- COMPLETED

- COMPLETED

- COMPLETED

- ONGOING

- COMPLETED

Deliver a programme that responds fto the technological needs - INCOMPLETE

of our whanau

i We will have the greatest
PUTEA impact if we start small and
create ripples and collaborate

—

)1
/
p

/

—

KO TE KOURA
ANAKE E HOKI
WHAKAMURI

Image: Koura



THE FINANCIAL YEAR IN REVIEW

.
[}

S .

“ L

A LY

",E.. |..
1

-

¥

HE TAI MIHI
TANGATA, HE TAI
TANGATA ORANGA

While the overall group has experienced a good year, there have been impacts on
operating returns due to a relatively quiet national economy.

Our Nef Surplus Affer Tax of $2,519k has
significantly improved from last year's fotfal
of S814k. This is @ 200% increase from last
year and primarily driven by investment
revaluations and an increase in project
income. We are pleased to have received

external funding support from TOI Foundation,

Todd Energy, Department of Infernal Affairs,
Department of Conservation, Curious Minds,
New Plymouth District Council, Ministry of
Education, and the Taranaki Electricity Trust.
The ongoing support from these funders
ensures that the Runanga is able to deliver the
events, activities, and kaupapa that align with
our collective aspirations.

Expenditure for the year is on par with the
previous year with the exception of the grant
paid for Whakapakari te Kainga. This grant
payment will continue through to 2025 to
support the redevelopment of Urenui Pa.
There are also other noticeable increases
that relate specifically to the kaupapa that
the Te Whiringa and Taiao feam have been
implementing through the year.

The Financial Position for the group continues
fo frack posifively. The Tofal Assefs for the
group have increased from last year of
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$35,230k fo this year of $37,301k, which is a
5.87% increase. Across the last 5 years there
has been a consistent increase in Total Assets
ranging between 4% - 6% with 2021 seeing a
significant increase of 12%. This is a positive
sign as it demonstrates that the realignment
of the investment porffolio is achieving ifs
infended outcome.

The Total Liabilities are fairly minimal in
comparison fo the Total Assefs that the
RUnanga group is holding, but it does show
that we are solvent and are able to pay our
bills as they fall due.

The Total Accumulated Funds confinues to
increase, which is positive. This year has seen
a 7.4% increase in Tofal Accumulated Funds
from last year and gives long-tferm confidence
tfoward an inter-generatfional fund for Ngati
Mutunga.

INVESTMENT OUTLOOK

Detailed information on our investment
ouflook, the make-up and performance of our
portfolio are included in the Te Pou Herenga
Pakihi LP report on pages 57 and 62.

GROUP STATEMENT OF REVENUE AND EXPENSES

FY 24 FY 23 FY 22 FY 21 FY 20
000's 000's 000's 000's 000's
Total Revenue 5,689 3,166 3,909 4,978 2,347
LESS Total Expenses 2,963 2,240 2,121 1,529 1,106
Income Tax Expense 207 12 81 59 53
Net Surplus After Tax 2,519 814 1,707 3,390 1,188

GROUP STATEMENT OF FINANCIAL POSITION

FY 24 FY 23 FY 22 FY 21 FY 20
000's 000's 000's 000's 000's
Total Assets 37,301 35,230 33,769 31,980 28,531
LESS Total Liabilities 793 1,200 594 512 452
TOTAL ACCUMULATED FUNDS 36,508 33,989 33,175 31,468 28,079

10 YR COMPARISON OF NET SUPLUS AFTER TAX 10 YR COMPARARISON OF ACCUMULATED FUNDS

4,000,000 38,000
3,500,000
3,000,000 28,500
2,500,000
2,000,000 19,000
1,500,000
1,000,000 9,500

500,000

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
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OUR YEAR IN REVIEW

STRATEGIC PLAN

The RUnanga has been very busy implementing
its Strategic Plan across the last five years.
Covid lockdown caused some slippage in
achievement but overall, the RUnanga is
pleased with the achievements across these
last 5 years. There has been a noticeable
increase in events, activities and kaupapa, as
well as communications. We have seen an
increased number of whanau participating in
kaupapa across this fime and many more who
are unable fo affend but send messages of
acknowledgement. Our education granfs are
at an all-tfime high with the full budget being
expended each year for the last 3 years.

There has been an increase in straftegic
partnerships that have seen addifional funding
support for education granfs, increased
external funding to deliver our annual plans,

a growth in funded projects that align with
our faiao and whanau aspirations and a
significantly larger advocacy role due to
legislative reforms, new bills, and changing
plans at a local government level.

Membership has also seen a significant
increase, which is a positive indicator for the
Runanga. In 2019 there were 2,174 registered
members in this year there are 2,914 registered
members. On average it means that we have
received approx. 150 new members each year
for the last 5 years.

There has been a significant increase in acfivity
for Te Whiringa acorss the last 5 years. A new
strategy has been developed and two staff

Image: Kuku - Kukuriki reef

have been engaged to implement the strategy.
External funding has been instrumental to
achieving the outcomes for Te Whiringa.

The Taiao feam confinue to maintain
kaifiakitanga across our rohe and advocate
for our environmental views and aspirations.
This small feam has grown with the addition of
one part-time role. However, the activity of the
tfeam has increased significantly across the last
5 years.

This year also introduced the review of

our Strategic Plan: Te Anga Putake Ora o

Ngati Mutunga. The intenfion was fo visit 3
key regions where our people reside. The
workshop held in Christchurch at the Airport
Sudima Hotel was supported by Brent Matuku.
The key themes that emerged from this
workshop were connection, communication
and education.

The second workshop was held in Wellington
af Te Tatau o Te PO and supported by Jamie
Tuuta. The key themes that emerged from this
workshop were connection, communication,
education and hauora. The third workshop
was held in Auckland at the Naumi Hotel

and was supported by Gina Blackburn and
Pairo McLeod. The key themes that emerged
from this workshop were connection,
communication, education, hauroa, and cost
savings. The final workshop was held in Urenui
at the Urenui Community Centre. The key
themes that emerged from this workshop
were connection, communication, education,
member benefits and hauora.

The feedback received during the four
workshops supported the development of the

15 ANNUAL REPORT

refreshed Strategic Plan: Te Anga Putake Ora o
Ngati Mutunga 2024 - 2029 that is shown in this
report.

We thank all whanau who took the time to
engage and participate in this important
kaupapa for the Runanga.

STAFF

During this year we said farewell to George
(Hori) Rapana and Rick Hapi. Hori held

the posifion of Pou Whiringa or Whanau
Engagement Coordinator and was instrumental
in organsing and coordinating events, activities
and kaupapa for Te Whiringa alongside our
Pou Whiringa Matua, Larnee Wallace. His
calming demeanour and willingness to help will
be missed. Rick Hapi held the position of Pou
Tuitui or Recepftionist and was the constant
presence af the office. His support for the
Urenui Pa Trust ensured that all administrative
and board mafters were dealf with efficiently
and effectively.

The departure of Hori and Rick saw the
infroduction of fwo new staff. Destiny Hodges-
Paul started with the Runanga in April 2024 in
the role of Pou Whiringa. I is inspiring fo see
one of our own return home after studies
and seek employment with the RUnanga.
Also, Cranlee Waiwiri startfed with RUnanga

in September 2024 in the role of Pou Tuitui.
Cranlee brings a wealfh of administrative and
operational experience with her from her
previous roles and is a great addition to the
team.

There has been a concerfed effort fo increase
the number of cultural monitors for the

RUnanga. All cultural monitors are on a casual
confract due to the irregular nature of the
work. With an increase in activity in 2024,
another four cultural monitors were engaged
to support development projects in our rohe.

TAKUTAI MOANA ACT 201
CLAIM / MARINE AND COASTAL
APPLICATION

The Marine and Coastal Application or ‘"MACA'
remains an important kaupapa for the
RUnanga. However, the current Government
have made changes that makes the test of
ongoing use of the coast since 1840 harder
to achieve and have also reduced funding to
support Iwi through the court process.

The Runanga have opted to confinue to
prepare for the court case, buf is unlikely that
our case will be heard for af least 2 or more
years.

MEMBERSHIP

Our number of registered adult members

has continued to grow steadily this year,
increasing by 245 to 2,914. There has been a
steady growth of our membership over the
last five years and it is pleasing fo see that our
whanau see relevance and value in being a
member of Ngati Mutunga.

We have an interesting age range among our
registered whanau, which shows a higher
proportion of members in the age range of
30 - 69 years. This is different to many other
Iwi who show a higher proportion of whanau
in the younger age range of 5 - 29 years. This
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indicates that many of our
younger whanau are either not
being registered when they are
born or that 18+ year olds are
not registering under their own
name.

In terms of location, the
majority of our whanau (28%)
live in the Taranaki region
followed by Auckland (9%),
Canterbury (8%) and Wellington
(8%).

The RGnanga feam have utilised
our evenfs and kaupapa as
opportunities to promote
registration as a member and tfo
also gather updated contacted
details of whanau.

Maintaining our database is a
critical area for the RUnanga.
This requires regular contact
from whanau where address,
phone or email details have
changed. We would like to
ensure that we can keep in
contact with our whanau so
please keep your contact
details updated by emailing or
contacting the Office.

TOTAL
MEMBERSHIP

2914

It is important for us to know
when your contact details have
changed to ensure that we have

the most updated details for

you. This ensures that we are
able to keep you updated on the
kaupapa that we are planning
for the coming year.
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MEMBERS BY AGE 2024

601
558
490
437
334 312
109
37 34
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10-19 20-29 30-39 40-49 50-59 60-69 70-79 80-89 90-99 100+ Unknown
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GLOBAL MEMBERSHIP

New Zealand
Australia
Americas
Europe
Pacific Islands
No Address

NEW ZEALAND MEMBERSHIP

Northland 59

Coromandel 5

Auckland s Bay of Plenty 125

Waikato 185

Wairarapa b Gisborne 10
Taranaki Taupo 4

442 Central Plateau 2
Manawatu-Whanganui | 15

Horowhenua 1 Hawkes Bay 64

Tasman 71 p ’
Nelson 15 i
v Wellington
Marlborough 16

West Coast O

Chatham Islands 26

Southland 54 canterbury 251

ofago 40

East Coast 5

LOOKING AHEAD TO 2025

TE MANU HUNA A TANE

There are a number of kaupapa happening the coming year. The Runanga will be implementing
the refreshed 5 Year Strategic Plan: Te Anga Pufake Ora o Ngati Mutunga and there are numerous
kaupapa that the Te Whiringa feam and Taiao tfeam will executing. We are looking forward to
hosting a group of aboriginal rangatahi to support the revitalisation of their tfaonga and rites of
passage pertaining to their possum blanket kaupapa.

The Ngafi Mutunga Education Plan will be enfering its second phase that will see the
establishment of a small advisory group fo help inform lesson plans, fraining and resource
development to support our whanau and our schools.

With the appeal from Remediation NZ against the Environment Court decision, the Runanga will
continue fo advocate for site closure and remediation of the site.

Te Matatini will be held in New Plymouth from 24 February fo 1 March 2025 at the Bow! of
Brooklands. Ngati Mutunga and all lwi in Taranaki will be supporting this enormous kaupapa to
ensure that the event is a success. The Runanga will have a stall at Te Mataini to sell merchandise
and fo also provide a space for whanau fo update ftheir details. Drop by the stall if you will be
aftending.

Te Pire Whakatupua mo Te Kahui Tupua / Taranaki Maunga Collective Redress Bill will be going
through its second and third reading on 30 January 2025. This will be a significant occasion for
Ngati Mutunga and all Iwi of Taranaki. Once the bill goes through its third reading it will then come
info legislation and the next phase of work will begin. This will be led by Te Topuni Ngarahu Trust
and Te Topuni Ngarahu LP. They will be responsible for the establishment of Te Topuni Kokorangi
and the national park conservation plan. There will also be the transition of Taranaki Mounga
Project across fo Te Topuni Ngarahu LP to ensure its longevity.

Image: Kiwi
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2024-2025 ANNUAL PLAN

Nga Taura
STRATEGIC OBJECTIVES

We will foster strong and sustainable leadership and
intergenerational ownership of our tikanga practices.

Nga Rito
HIGH LEVEL ACTIONS

- Design the calendar around Ngati Mutunga waiata and hold
wananga fto discuss

- Visit key regional centres to strengthen connections with
whanau and to spend fime to understand their needs

- Design an appropriate merchandise range to be available for
purchase

- Develop a plan to improve information capture to achieve the
aim

- Develop a communications campaign that assist with
information capture

- Confinue to hold key Ngati Mutunga annual events

- Team up with Northern Iwi to run at least one collective
kaupapa

- Grow relationship with Wharekauri through a collective kaupapa
- Build awareness of Maori ME through the website
- Promote the Associate Directorship programme

- Idenfify services within the community that will support the
improvement of whanau outcomes

)

orerg, puna wananga

Nga Taura
STRATEGIC OBJECTIVES
Our ways of knowing and being and our cultural

practice are central to our identity are delivered at
place and support participation in key regions.

Nga Rito
HIGH LEVEL ACTIONS

- Develop and implement a marae based holiday programme for
rangatahi for each of the school holidays throughout the year

- Hold a range of paepae and ringawera wananga

- Deliver the mara programme for whanau to build awareness
around food sovereignty

- Hold workshops to develop appropriate educational resources

- Upload relevant information and educational resources that
can be made available specifically for whanau

- Engage whanau in taiao korero and wananga

- Develop a series of resources that share Ngati Mutunga
narrative

- Seek opportunities to promote Ngati Mutunga uri successes
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2024-2025 ANNUAL PLAN

Nga Taura Nga Taura

STRATEGIC OBJECTIVES STRATEGIC OBJECTIVES

Strengthening our resource bank to contribute to We will protect our Taiao, will be the best kaitiaki we
our Mutungatanga. can be and will grow whanau participation.

Nga Rito
HIGH LEVEL ACTIONS
- Develop a GIS story map to share with whanau

Nga Rito
HIGH LEVEL ACTIONS

- Advocate for the Taramoukou ki Uta Project

- Co-delivery of Whanau days in the Taiao

- Develop new signage for Okoki Reserve that shares Ngati
Mutunga history

- Create an annual maintenance plan that ouflines all maintenance
activities that are needed

- Confinue Mauri Compass monitoring

- Progress developing projects with the Acidification project and
potentially the Possum project

- Participate in the Waiwaka mapping project while ensuring sufficient
funding provided fo support parficipation

- Create capacity and capability in the use of GIS and its Add On
products utilising Taiao monitoring projects

- Prioritise wahi tapu sites, collate informafion held in-house, and
begin process of atfaching dafta and histories to idenfified sites in
GIS

- Utilise wananga as opportunities to connect with place and
where possible combine wananga to maximise opporftunity

- Support Trustees with admininstrative and board matters

- Confinue to manage pests at key sites in the rohe

- Explore opportunities fo develop viable monitoring programmes for
tfaonga bird species, kakahi and piharau

- ldentify a funding strategy fo support wetland kaupapa
- Promote volunteering opportunities to uri
- Proactively advocate for Ngati Mutunga taiao values and aspirations

- Actively participate in key projects of NPDC and ofher stakeholders in

: : . . our rohe including the Waterwater Treatment Plant project

- Support process to drive project through to Detalied Design stage

- Create an annual maintenance plan for Urenui Pa that outlines all
maintenance activities that are needed

- Respond adequately to resource consents and submissions
- Advocate for and support regional initiatives and reforms

- Key Ngati Mutunga events are communicated to whanau in a - Deliver cultural moniforing
fimely manner

- Build awareness around fthe sustainability of key species important to
Ngafi Mutunga

URANGAWAEWAE

RUkUtia kia 0, ru t’a/ké Mou)

- Reconnect with taonga manu

TAIAO

(Tai a0, tal ora)

NV VARVARVYY
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2024-2025 ANNUAL PLAN

Nga Taura
STRATEGIC OBJECTIVES

We will have the greatest impact if we start small and
create ripples and collaborate.

Nga Rito
HIGH LEVEL ACTIONS

- Board are aware of any critical areas of risk

- Distribute the total educational grant funding
- Promote other funding available

- Annual financial accounts and Auunaul Audit is completed within

the agreed timeframe
- Complete Annual Report, Presentation and AGM plan

- Social media, website and other communication tools are
effectively ufilised fo communicate with whanau

- Sufficient funding tfo implement Annual Plan
- Financial Literacy programme is promoted to Iwi

- Stakeholders awarness of our aspirations and priorifies is
improved

- Develop a mechanism where experienced whanau can refurn
home to share their expertise

TE AU KO TE
MOE O TE
MATA HI TUNA

Image: Tuna
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Image: Tuturiwhatu

TAIAO

ENVIRONMENTAL UPDATE

OVERVIEW

Nga mihi manahau ki a tatou katoa nga tangata taketake o Ngati
Mutunga. Anei nga korero taiao o te tau nei.

TARAMOUKOU K| UTA Todd Energy has been a funder of this kaupapa
~ n for the last three years and we accompanied
(T E KOHANGA AHU RU) the Todd employee trapping volunteers and

whanau from Te Tamoremorenui for a hikoi
through Taramoukou. The day provided an
opportunity to share korero along the way and
carry out frapping demonstraftions to upskill
some of the newer volunteers. Todd employee
volunfeers service two of the fraplines

within Taramoukou as part of the company's
community confibution effort.

Te Tamoremorenui Ltd, the collaborative Taiao
entity of Ngati Mutunga, Ngati Tama and Ngafi
Maru are confinuing the great pest confrol
mahi in our three rohe established by the Jobs
for Nature funding, which has now ceased.

The network of traps through Taramoukou,
Moki forest and Papatiki are all being cleared
monthly with good results. Across Taramoukou

there are eight frap lines with an active 295 The aspirafion of Te Tamoremorenui Ltd is
fraps. This year there have been 483 catches to use the skills of their feam to guide our
of mainly rats and stoats, which is showing the rangatahi intfo careers in the environment
positive outcomes of the project after three space and this confunues to be the ongoing
years of pest control. aspiration.
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Oi / Tit1 - TRC and Auckland University invited
our Pou Taiao to begin her training to band Oi
up af the Rapanui predatfor free colony. We
have begun actively monitoring more than 30
natural burrows of Oi and TifT nests at Paparoa
and Maruehi, using an endoscope camera,
purchased through DOC Treaty funding and
sound equipment, with the support of TRC.
During the breeding season 16 were active af
Paparoa and 2 at Maruehi. These burrows are
only checked three times in a season, one at
the begining of the season, one around hatch
fime and one just before fledging. Predator
control already implemented at both these
sites is providing protection for their success.
Cats and habitaf loss are a major threat to Tifl
populations but with good pest control and
land management we can ensure the survival
of this imporfant faonga long info the future.

Torea-Pango - We have had a nestfing pair of
Torea Pango both at the Urenui river mouth
and Wairoa every year for many years. They
have their nest in built-up sand banks or drift
wood piles so are susceptable to predation,
storm surges and tframpling. Torea-Pango
defend their nest viciously and have been
known to swoop at passers-by. We were
delighted to see that the pair at Wairoa have
three successfully hatched chicks chasing them
around on the sand.

Tuturiwhatu These manu have been
aftempting tfo breed at Wairoa with two pairs
spotted this season but unfortunately no
chicks were seen at the site. Collaboration has
commenced with Wild for Taranaki on a seabird
strategy project shaping the provision of
further support for our seabird projects.

RESTORYING POSSUM

In Austrailia, the Possum is a fino taonga fto the
aboriginal Australians. Here in Aotearoa, fhe
possum is causing havoc. Following a wananga
in Wellington at Pipitea marae with rich korero
shared by our whanau from Te Whenua
Moemoea, a new Taiao kaupapa has emerged.
Aboriginal Australians are no longer allowed

fo culturally harvest their own possums,
causing the culfural practice of making possum
blankets to cease. The possum blanket is
likened to our korowai. There is discussion with
Aotearoa to enable the process of reviving this
part of their culfure. Ngafi Mutunga will host
rangafahi from Australia fo join us in @ wananga
around possum hunting, skinning and tfanning
during 2025. The possum skins will be allowed
fo be taken home with them to contribute to
their mob's collection and learn from their own
people the imporfant art of making blankets
from possum skins. Babies receive their first
small blanket at birth with the addifion of

skins as they reach certain life milestones and
achievements, stories are drawn on fthe inside
of the blankeft in the fraditional arfistry design
of their individual mob.

POLICY MAHI

A significant and growing role for the Taiao
Team is providing cultural advice and guidance
fo inform Local and Central Government policy.
We have provided submissions on Taranaki
Maunga Collective Redress Bill, Resource
Management (Freshwater and Other Matters)
Amendment Bill, TRC Long Term Plan, NPDC's

Images left fo right: Restorying the possum with Te Tira Whakamataki at Pipitea Marae, Wellington. Kokopu at Motukari
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Long Term Plan, Future Development Strategy
and Proposed District Plan Appeals process,
Crown Minerals Amendment Act, Energy
Transition Consultation Document, Marine

and Coastal (Takutai Moana) (Customary

Title) Amendment Bill, Water Services Bill, and
Fast Track Approvals Bill as well as providing
feedback on the Pungao Whakahou inifiafive
for renewable energies. Te Mana o Te Wai
Statement fraining was atfended by the feam
as they continue to parficipate in TRC and Iwi
Natfional Objectives Framework hui for the
Northern catchments and maintain an overview
of the Waitara cafchment. We are also involved
in the Technical Working Group planning the
fransitional work for the new Local Waters
Done Well framework for management of
stormwater, flood profection, water supply and
wastewater infrastructure.

UPDATE ON THE
CONTAMINATION OF

THE URENUI AWA - NEW
WASTEWATER TREATMENT
PLANT

The Resource Consents for both Onaero and
Urenui Domain discharges to the leachfields
have renewed for a further 10-year period
while the proposed replacement wastewater
reficulation plant is progressed through
planning and consenting.

Members of the Ngati Mutunga working group
for the wastewater treatment plant kaupapa
joined NPDC staff and Councillors on a visif to a
similar facility in Taupo fo experience the scale
of operation and its environmental and cultural
impacts from the irrigation to land.

NPDC held a well-attended community

open evening to provide an opportunity for
community members to ask questions on the
proposed collection system and gain further
understanding of the project as it journeys
along the legislative process. We are currently
discussing and supporting the incorporation

of cultural values and aspirations info the
proposed wastewater tfreatment plant project
objectives alongside NPDC. Te Runanga o Ngati
Mutfunga has engaged a planning consultant to
prepare our Cultural Impact Assessment with
the working group members as part of the
consenting process. Our assessment considers
the cultural landscape, our narrative, whenua,
mauri and faonga species in its assessment of
cultural impacts from the proposed facility.
Positioned on site is a weather station to

monitor the wind speed and direction and
guarterly sampling of groundwater from

the boreholes and surface water confinues
alongside fe ao Maori sampling as part of the
Mauri Compass mahi for the Motfukari stream to
report on the current stafte of the site.

The rahui on the Urenui awa remains consistent
with latest public health advice from Te Whatu
Ora and the rahui remains on the mud flats area
on the fown side of Urenui awa.

MAURI COMPASS MAHI

We have four awa catchments in our Mauri
Compass programme; Onaero, Urenui,
Mimitangiatua and Motukari. Annual Tuna
surveys, around the whiro moon phase during
the summer were hugely successful with record
cafches in both Onaero and Urenui catchments
and a general feeling of improvement both
ecologically and culturally. The largest catch
from a Ngati Mutunga mauri compass exercise
was recorded, with 43 Tuna caught over 8
un-baited nets along the Onaero catchment
and 80+ in the Urenui awa. The Mimitangiatua,
whilst not quite as outstanding, was record
breaking tfoo for the catchment. The largest
funa ever caught, weighed in at 5.7kg. All funa
caught looked healthy and very lively. Whanau
parficipation has increased on these surveys
and a sfronger sense of connection is building.
It is so good to see our whanau out on the awa.
The cultural value in these surveys is really
starting to show.

Four seasons of baseline field work, species
moniforing and water quality testing for the
Motukari catchment has been completed,
which incorporates korero on the stream
cafchment from whanau. A baseline report
will be provided fo NPDC to help inform the
wastewater treatment plant planning and
design process and will be presented in

our Cultural Impact Assessment as part of
the consenting documentation. Tuna in the
Motukari catchment are hard fo catch as the
waterways are really foo small for our hinaki.
However, we have found some beautiful
kokopu.

EXPANSION INTO MARINE

Marine monitoring Mauri Compass will
commence this summer. The species we have
chosen as indicators are Korora and Kuku
focusing our annual monitoring at Wai-iti/
Kukuriki, Urenui,and Onaero.
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FRESHWATER MANAGEMENT
HUI AND POLICY

As part of the on-going Iwi consultation, we
held two whanau engagement days to provide
input intfo the TRC Freshwater Management
Plan. The first was fo inform whanau of the
draff propsal and what it contains and the
second, alongside Taranaki Regional Council,
was to provide whanau with an opportunity to
feedback directly fo the TRC representatfives.
Both days were informative and beneficial.
There was great discussion around the table
and it was good that TRC staff from each
division were available to answer questions
and listen to Ngatfi Mutunga values and
concerns.

BIODIVERSITY

Pest Control

Pest confrol remains an important part of our
annual mahi and whanau volunteers are doing

great mahi checking fraps in our wahi fapu af
Okoki, Pohokura, Puketapu/Pukemiro and Te
Urenui. Maruehiis now also included to protect
nesting shorebirds. The fraplines of our

public spaces in Onaero Beachfront, Onaero
Beach Reserve and Urenui estuary, Domain,
Snapper Flafs and golf course are mainfained
by community volunteers through NPDC.

Mimi School are doing a great job at Wai-ifi
and af Paparoa KNE, it is a collaboration with
bofth Ngati Mutunga and the landowner who
maintains the frap network onsite. Trapping af
this site has been noticably beneficial to the Oi
colony we have been moniforing here for the
past fwo seasons.

Te Runanga o Ngatfi Mutunga manage these
projects through TrapNZ. Our newest fraps

fo grow the coverage of both possum and
mustelid control, have been provided by NPDC.
Arapawanui and Wairoa are hoped fto be added
to this schedule during 2025 and Waitoetoe
through a partnership with DOC.

Early February each year, East Taranaki

Images: Pouiatoa volunteer day - Mentoring NPBHS leaders. fwo Pipi Kiwi returning to Parininihi after being egg-lifted

from the Mt Ma road project corridor.

Image opposite page: Image from Kohanga Moa kaupapa
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Environment Collective have the school
leaders from NPBHS service thier A24 and

A12 trapping nefwork in Pouiatoa as part

of NPBHS menforing programme. This year
our Pou Taiao joined the day as a menfor,
capfuring the beauty of the place with some
greaft photography. There is an abundance of
birdlife and no shorfage of extreme terrain.

PLANT PASS WORKSHOP

Taranaki Biosecurity hosted a plant pass
workshop af Pukeiti gardens to wananga
process and procedures for safe distribution of
plants around the whenua from a biosecurity
point of view and fo encourage membership

of the plant-pass group. Ngafi Mutunga Taiao
have joined the Taranaki Biosecurity Group. We
meet regularly to ensure we all have the best
chance of catching any unwanted invaders
within Taranaki, the group provides space

for discussion around both prevention and
management of pest species. Ngafi Mufunga
Pou Taiao kaimahi also helped other volunteers
staff educational stands for pest prevention

ar key sites during the recent Taranaki Garden
show.

WEED CONTROL

Weed specialist, Daniel Coombes (Taranaki
Regional Council) and the Taiao Team has
assessed the climbing asparagus coverage in
Pukemiro, which is proving persistent against
spraying. Elimination will be achievable with
hard work and diligence from Ngati Mutunga
and surrounding landowners and users. A plan
of action has been implemented to eradicate
the kahili ginger growing on Kumara-kaiamo
near the swing-bridge. We have also recently
carried out a weed survey of Wairoa with TRC
and are currently building a plan to control
and/or eradicate pest planfs in this area.

Muyrtle Rust

Myrfle rust continues fo be a concern for us, we
have applied for funding to address fhis issue
as we have been unable fo find capacity within
our current work schedule. Waiwaka and
Pohutukawa remain atf the fop of this priority
list. Myrtle rust does not get the same publicity
as when it was first found here in Aofearoa but
it remains a real threat fo our taonga species,
especially as it not always obvious to see in our
ngahere unftil it is foo lafe.

KIWI

Kiwi call can still be heard right across our
rohe and we have current on-the-ground
pest operations being undertaken by iwi, East
Taranaki Environment Collective and Taranaki
Kiwi Trust to protect and sustain our kiwi and
their off-spring.

Maungatautari kiwi wananga

Nga Haukainga o Maungatautari, ko Ngafi
Koroki Kahukura, hosted tangata whenua

from around the country at thier home

Pohara marae. The Pou Taiao affended the
wananga, as a kiwi handler insftructor and
interested party fangafta whenua, fo discuss
tikanga around kiwi franslocations from
Maungatautari, Waikato out to varous locations
and fto begin fraining tangata whenua fo carry
ouf the physical mahi (cafching and releasing
kiwi). This was a valuable excercise to build
relationships with other kiwi projects and

with Ngati Koroki Kahukura. The Kiwi caught
during the excercise went to Capital Kiwi in
Welllington. There are plans underway to

hold another similar wananga for next season
for the purpose of building iwi capacity to
participate on the ground in kiwi franslocations
happening around Te lka a Maui.

CULTURAL MONITORING

Ngati Mutunga has expanded its cultural
monitoring staff numbers to be able to support
the growing number of building and ufility
projects occurring across the rohe where
earthworks affect Wahi Tapu and Tupuna Awa.
Individually, and as teams the cultural monitors
have worked alongside NPDC on the phase

2 installation of new water pipes; Chorus af
Onaero, installing the fibre network; Downer

on resurfacing SH3 at Onaero; Powerco for the
lines upgrade at Urenui Campgrounds, residents
as they build, relocate or extend properties and
Greymouth Pefroleum during the installation

of a new gas pipeline along Inland North Road.
Some of this work occurred across the Waiau
stream and in the Treaty Seftlement areas of
both Ngati Rahiri and Ngati Mutunga, requiring
cultural monitoring representation to work
jointly.
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TE WHIRINGA

OUR VISION

Ngati Mutunga is culturally
strong, secure in its identity and
economically prosperous.

OUR PURPOSE

Whiria te tangata Whiria te
kaupapa Whiria nga ftaonga tuku
iho o Ngati Mutunga

OUR MISSION

To facilitate the growth and
development of our people and

our culture, Ngati Mutungatanga.

To prudently accelerate the
growth of our assets.

OVERVIEW

Téena koutou e te whanau,

As we reflect on another exciting year, we are proud of
thejourneywe've undertaken as a team. The Te Whiringa
team has implemented numerous kaupapa, and we have
worked tirelessly to be creative, bringing a wide range
of activities and programmes to engage and support our
whanau. These initiatives have encouraged participation
and allowed us to implement meaningful ways for our uri
to connect, learn, and grow.

This year has been particularly busy as we strived to offer our uri ample
opportunities to engage in a diverse array of events, activities, and
wananga. These efforfs have been focused on confinued parficipation,
building the capacity of our uri and whanau, and ensuring ongoing
support for our Pa. Since the closure of Urenui Pa, we have had to adapt
and think outside the box, utilising alternative spaces within our rohe to
ensure that our kaupapa can continue and thrive.

As you read through this report, you will see the significant milestones
and initiafives the Te Whiringa team has achieved during this fime.
Whanau engagement remains a cornerstone of our efforts, as it plays a
crucial role in fostering the well-being and prosperity of Ngati Mutunga
uri. Through these initiatives, we aim to enhance the quality of life for our
whanau, ensuring their continued growth and success.

We are grafteful for the commitment and support of all involved and look
forward to another year of growth, connection, and achievement.

Nga mihi, Te Whiringa Team

KIA O KI TO
MARAE, MA TO

MARAE E KIA
KOE HE TANGATA

Image: Urenui Pa




NGATI

MUTUNGA

E KORE E MIMITI TE PUNA KOROPUPU

Te Whiringa o Ngati Mutunga

He Mana Tangata | He Mana Wahine |

He Mana Tane | He Mana Mokoplna

Te Oranga o Ngati Mutunga | He Rongoa mo fe iwi

202410 2029

What does it mean to be Ngati Mutunga and what makes us unigue?

The importance of whakapapa and our infergenerational links are paramaunt within all of
our activities Being an uri of Ngati Mutunga, we are a resilient and determined people with a
rich history that is shared wirh our tamariki and mokopuna for generafions 1o come.

When we create engagement opportunifies for our uri of Ngafi Mutunga:
We are prepared - We are clear - We are whanau focused « We are equipped and resourced

KO NGA POU E WHA:

AHI HAU

OUr Ristary is Our Nagali
Known and MUz
e Maramaiaka is
faughl

Wie bitlel
confidence ofur,
thein welibeing
and knowledge
Maria
whenuatanaga s
shrong and
supparted

Gur faonga live
with our whanau
- korowal falahs
[l rrere, L,

mokapapsa

Woven into eachof
the pou are our Ngat
Mutunga rikanga,
Kawa, reg, molealea,
walala karakia and
karanga

WHENUA

Teaditional
practices are
ransmitied
We are active
whanats (Sport,
hikol wellbeing
We know oul
rethe and
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KA URUORA

0 Ka Uruora is an
&9 innovative iwi-led
initiative designed

- to support and

. . < > empower whanau
~N on their journey
toward financial
independence and enhanced wellbeing. Ka
Uruora offer a range of services, from financial
literacy education—covering everything
from budgeting to mortgage applications—
to facilitating access to affordable, healthy
housing and homeownership opportunities,
through to facilitating savings for refirement via
whanau saver. The goal is to provide whanau
with the tools they need to achieve lasting
financial security.

Key Achievements for 2024:

- Homeownership Success: Six whanau have
successfully purchased homes through the
Te Urunga Kainga housing programme, either
oufright or through shared equity opfions.
This initiative is helping more whanau secure
stable, affordable housing, with many more
now in affordable rental homes.

- Financial Literacy Programme: Over 30
whanau have taken part in our financial
literacy courses, gaining the knowledge and
skills needed to navigate the homeownership
process and improve their financial well-
being.

- Whanau Saver Growth: We now have 217
whanau registered in the Whanau Saver

Te Uru Ahu Monthly Iwi Total

Putea .
2024 Iwi Total

Overall Iwi Total

Monthly Iwi Total  $12k

2024 Iwi Total $77k

Overall Iwi Total $176k

2024 Overall
Te Urunga Affordable Rental 2 6

Kainga
9 Shared Ownership 1 4

Outright Ownership 3 5

programme, a significant increase from
2023. This initiative offers a way for whanau
fo save for refirement, homeownership, or
fertiary education. In addition to personal
contributions, Ngati Mutunga adds S50 for
every member who confributes S50, helping
to grow savings fasfter and providing an
added incentive for long-term financial
planning.

Ka Uruora confinues to create meaningful
pafthways fo financial independence for
whanau, helping them build a more secure
future for themselves and their tamariki.

TE RA O TE RANGIHIROA

Te Ra o fe Rangihiroa was held on 1-2 December
2023, with the date adjustment made to
accommodate Taranaki Tu Mai, which took
place on the last weekend of November.

The event commenced on Friday affernoon
with a powhiri and kawe mate, followed by
a shared dinner and our first inspiring guest
speaker. We were honored to welcome
whanau from Kai Tahu, including Edward
Ellison and representafives from the Maori
Development Office at Te Whare Wananga o
Otakou.

Pounamu Skelton delivered a compelling
korero focused on kai sovereignty, food
resilience, and mara, skillfully weaving in the
narratives of wahine afua to enhance our
collective understanding of the kaupapa.

On Saturday morning, attendees gafthered early
af the Te Rangihiroa memorial at Okoki Reserve
for karakia and discussions cenfred on Te
Rangihiroa. Affer breakfast back af the pa, the
Ofago whanau took the floor, sharing valuable
insights about their work and ifs significance
for the tauira enrolled af the university.

Peter Dowling from Oratia Media presented

on the recenfly republished Vikings of the
Sunrise, a book by Te Rangihiroa that delves
info the history, navigational knowledge, and
fradifions of early Polynesian migrations across
the Pacific. Aftfendees had the opporfunity to
purchase this important work throughout the
day.

The Otago whanau concluded their
presentations with an engaging QandA session
before we broke for lunch. A beauftifully
prepared kai was enjoyed by all, marking a
wonderful conclusion fo the day's events.

Image opposite page: Te Whiringa 5Year Strategic Plan
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KAUMATUA CHRISTMAS

Like the previous year, our Kaumatua Christmas
was held at the Waitara Service and Cifizens
club (RSA) for the Kaumatua of Ngati Mutunga.
This special occasion brings together the elders
of the iwi fo celebrate the festive season and
our cultural heritage.

This event provides an opporfunity for the
Kaumatua to gather, socialise, and enjoy
each ofher's company in a welcoming and
comfortable atmosphere. We endeavour tfo
creafe an environment where our Kaumatua
can see people they may not have seenin a
while, catch up and share stories and laughs
with each other.

This year we included a Whakapakari update,
which was presented by Brent Matuku, after
which our Kaumatua received their wonderful
gift enjoyed a beautiful kai and spent quality
fime together.

WHANAU POOL DAY

The most recent Iwi Whanau Pool Day held in
Waitara was a resounding success, bringing
together families from across the region.
Organised collaboratively by Ngati Tama, Ngafi
Mutunga, Ngati Maru, Te Atiawa, and Taranaki iwi,
the event fostered a sense of community and
connection.

Parficipants enjoyed a variety of activities,
including a bombing competition, a whanau
photo frame, and ample opporfunities to
cafch up with loved ones. The day was further
enhanced by delicious kai and refreshing ice
creams.

With beautiful weather and a high turnout, the
event highlighted the strong support for this
kaupapa, leaving many whanau with lasting
memories and smiles.

Previous page: Collage of images from Te Ra o Te Rangihiroa

This page: Images taken at the Whanau Pool Day
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WHANAU SURVEY

The following graphs provides an insight info the dafa collected from the whanau engagement
online survey. There was a fofal of 165 uri of Ngati Mutunga who parficipated in the survey. While
this does noft fully encapsulate the insights of the entire iwi, it provides greater clarity info the
perspectives of whanau.

ARE YOU A REGISTERED MEMBER?

This graph shows that 96% of

the respondents are registered
members of Ngati Mufunga.

The respondents who were not
registered had either affended
Taranaki Tu Mai 2023, the calendar
wananga, or did not provide a
relevant response.

@ s
® o

WHAT KAUPAPA HAVE YOU ENGAGED WITH TE WHIRINGA IN THE LAST YEAR?

This graph shows that 38.90% @ Teranaki TG Mai 2023

of the respondents attended @ Oniine Calendar Wananga
Taranaki Tu Mai 2023 hosted @ R Mutunga AGM

by Ngati Tama, online calendar 2.4% _4

wananga and Ra Mutunga. This 8'7‘:/:‘:\ ® E:WTM::’:

may suggest that these events

are significant or appealing to o5% _— @ racpae wananga

whanau, enﬂdng them to make 12.7% . Marine Mammal Stranding Wananga
fime to register and aftend the | ‘ Tatai kite Whenua o Ngati Mutunga
event. The graph also shows a 13.5% Kaumata Christmas

posifive frend of engagement 15.9% P&pi Pack
with Te Whiringa in the last year. Other

WHAT DID YOU LIKE ABOUT THE KAUPAPA YOU ATTENDED?

This graph shows that 31% of
the respondents find that they

enjoyed the content delivered q
while parficipating in kaupapa

facilitated by Te Whiringa.
Resources provided follows closely
behind at 24%. This highlights that
the delivery of information and
knowledge is done so in a sufficient
and comprehensive matter and
whanau are happy with what they
are able to fake away from these
kaupapa.

Content delivered
Resources provided
Interesting Facilitator

Kai provided

Other
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HOW USEFUL DID YOU FIND THE COMMUNICATIONS IN PREPARING YOU FOR THE
KAUPAPA?

This graph shows that 3.8%
50.70% of the respondents 5.3% |6.1%
have found fthat information \\‘ @ "formative
provided in preparation for @ Cleor
each event facilitated by @ o5 registration process
Te Whiringa has been very .
informative. The consensus fimely
of respondents are happy @ Loretiming
with the information and 68.7% @ unciear
communication provided @ orher
regarding the lead up and
preparation for each kaupapa.
WHAT WOULD YOU LIKE TO SEE IMPROVED?
This graph shows ThaT_24.60% @ 'ohing
of the respondents wish
for the online forum to be @ wore events down south
improved. A subset of the @ cariy communication
group resides across the —3.3%| Evenfs Calendar
country. Therefore, offering @ woreoniine forums
additional online forums 16.4% @ hakapapa hui
would enable greater 24.6% . Regular Facebook posts
engagemenr Tu Mai Communication

]
WHAT IS YOUR PREFERRED COMMUNICATION METHOD?
This graph shows that 93.30% 0-6%
of the respondenfs indicated ‘
that the preferred method _
of communication is through @ Email
email. Given that some SEEElEe

Website

members do not engage
with social media platforms,
email serves as an alternative
channel for event updates to
keep informed and engaged
with Te Whiringa.

Text
Other

Overall, whanau that completed the whanau engagement survey have indicated that they are
generally pleased with the work being done in the whanau engagement space. There was some
helpful constructive feedback on specific areas fo improve that will allow Te Whiringa fto further
develop, but whanau are equally happy with the opportunities and events we have provided
and the method of delivery. On behalf of Te Whiringa, we would like fo thank everyone who
completed the whanau engagement survey and provided us with feedback. These surveys are
a key tool in providing a femperature check as indication of whether we are moving in the right
direction.
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RA MUTUNGA

The preparation for this year's Annual General
Meeting (AGM) - Ra Mutunga was exceptionally
well managed, and both events were successful
and well-received by all who atfended.

Ra Mutunga took place this year in Titohea,
where a considerable number of whanau
gafthered to mark the occasion. The day
began with a powhiri, followed by a rolling
cuppa and kai throughout both the Urenui Pa
frustee and Runanga hui. The front foyer was
beautifully set up fo welcome whanau into the
dining room, featuring a registraftion table, a
whakapapa fable, and an area for those who
had not yet voted in the elections to cast their
votes. This space also served as a place to
engage whanau with information about the
event and the kaupapa.

In addition to the formal proceedings, we

also sold surplus stock of Taranaki Tu Mai
t-shirts, which were well received, and Pumau
the Kiwi was present, serving as an excellent
conversation piece and opportunity for further
korero.

Once the meeftings were completed, Audra
and Brent led a visit to Te Aroha, where they
provided an update on the Whakapakari
project.

The bell was rung to signal the end of the
day's formalities, and whanau returned to the
dining area to enjoy a beaufifully prepared
meal. While the original plan was to head down
tfo Onaero after lunch for the unveiling of the
new inferprefive signage, the weather had
ofher ideas. In place of the unveiling, Mitchell
delivered a detailed presentation, using
pictures and korero to share the story behind
the Onaero signage and the importance of the
site's historical narratfive. This presentation was
a valuable alternative that allowed whanau

tfo connect with the site's history despite the
weafther's inferference.

PEPI PACKS

We've doubled the distribution of pepi packs
this year, with whanau applying steadily.

The péepi packs offer whanau the chance to
register their tamariki and receive a beautiful
faonga. This also helps us grow and maintain
our register. To be eligible for a pepi pack, at
least one parent must be a validated registered
member. If you're unsure of your eligibility,
please contact the Office for more information.
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TE PUMAOMAO

The Te Puamomao Nationhood Building
Decolonisafion fraining held at Mururaupatu
Marae was a significant success. Focusing
on the Treaty of Waitangi, the Declarafion
of Independence (He Wahakaputanga),

and Cultural Infelligence, the fraining aimed
tfo empower parficipants with a deeper
understanding of these crifical historical
documents and ftheir relevance today.

Participants were actively involved, sharing
personal insights and experiences, which
fostered a collaborative learning environment.
The location at Mururaupatu Marae provided a
strong cultural context, enhancing the learning
experience and reinforcing the importance of
place. The fraining covered historical, legal,
and cultural perspectives, allowing parficipants
tfo grasp the complexities of nationhood and
decolonisation. Our parficipants improved
their Cultural Intelligence, gaining tools to
navigatre and respect diverse cultural contexts
in their personal and professional lives. This
fraining helps to stfrengthen connections
among participants, fostering a sense of
community and shared purpose in the pursuit
of decolonisafion and nafionhood.

Overall, the training not only educated but also

inspired participants to create action plans and
personal goals to promote ongoing discussions
around these vital fopics.

Images opposite: Collage of images from this year's Annual
General Meeting (AGM) - Ra Mufunga

Image below: Pépi pack




WHANAU DAY

The Whanau Day at Go Wild in New Plymouth
was a fantasfic success! Whanau came fogether
to enjoy a day filled with fun activities af the
frampoline park. The atmosphere was vibrant,
with laughter and excitement as everyone
jumped, bounced, and played.

In addition to the awesome frampoline
activities, whanau savoured delicious hot
soup and BBQ, creating a warm and inviting
environment. The combinafion of physical
activity and tasty food brought everyone
tfogether, creating community and connection
among whanau.

This event not only provided a great day

of entertainment but also strengthened

bonds within the iwi. Feedback has been
overwhelmingly positive, with many expressing
a desire for similar events in the future. It was a
wonderful celebration of family and fun!

CALENDAR

This year's calendar confinues to celebrate
our faonga fuku iho by featuring a selection
of Ngati Mutunga waiatfa, infended to support
korero and mihimihi at the marae. Additionally,
it showcases a series of photographs taken
during the various wananga held throughout

the past year, reflecting our ongoing journey.
We are grafeful for the opportunity to produce
these annual calendars, which allow us to share
our korero, our rohe, our whanau, and our Ngafi
Mutfungaftanga.

PUANGA KI URENUI

This year was the second time we have
incorporated both the hau tfuku on the
Thursday night and the hau tapu ceremonies
on the Friday morning info our Puanga
celebrations. We were very fortunate to
include a special fire pit set up designed and
created by Dave Trinder which added a special
ambience to our event. Our event was held
down at the Urenui awa, and this also added
a special touch. Kaikarakia, Kaikaranga and
our poi manu ensured the ceremony process
flowed nicely.

We had an awesome turnout, where whanau
had the opportunity to learn more about
Puanga and how this star marks the passage of
fime and gives insight to the months ahead.

Nick Raftenbury - Department of Physics,
Auckland University provided the whanau with
an opportunity to participate in stargazing with
the telescope he brought down. This was a
great chance for whanau to experience first-
hand how to stargaze and understand what

they were looking af. The kids absolutely loved
this, and were armed with lots of questions, all
which Nick was able to answer with ease and
keep them enfertained. We were also fortunate
to present 3 Galileoscopes to 3 lucky recipients,
but no one went home empty handed, a
special addifion was our giveaway beanies,
featuring the Te Whiringa logo - our puanga
star and the kids all got a cool resource pack.

TARANAKI TU MAI

Taranaki Ta Mai 2023 was hosted by Ngati Tama
in Waitara, spanning three days across various
venues in the area. This fesfival serves as a
significant opportunity for all Iwi in Taranaki

to unite and reconnect, celebrating our shared
past, present, and fufture. The event attracted
Taranaki uri from across the country, including
participants from Auckland, the South Island,
and even Australia.

Throughout the three days, Taranaki iwi
engaged in 14 sporting events catering to all
ages, alongside a debate competfition and an
inter-fribal kapa haka competition. This year,
Ngati Mutunga registered over 450 participants,
highlighting the remarkable involvement from
all age groups.

Ngati Tama commenced Taranaki Tu Mai with a
powhiri at Pukearuhe marae, which welcomed
the 8 iwi of Taranaki and initiated the start of
the festival. A notable addition this year was
the karakia conducted by the Waitara River,
marking a significant moment for whanau.

For the first fime, Waka Ama was introduced

tfo Taranaki TU Mai, with its presence on the
Waitara River being a momentous occasion for
all involved.

Anotfher excifing new element was the game

of Kubb, which was enfhusiastically received
and sparked friendly competition among

the iwi. Saturday featured infense sporfing
competifions, with feams showcasing their skills
and defterminatfion across various venues.

Sunday was dedicafted to kapa haka
performances, with whanau taking the stage fo
deliver inspiring performances. The highlight of
the day was witnessing participants of all ages,
especially mokopuna performing alongside
their kaumatua, creafing moments filled with
pride and emoftion.

In the overall results, Ngati Tama emerged as
the champions of Taranaki Tu Mai 2023. The
next festival is scheduled for 2025 and will be
hosted by Taranaki iwi in Opunake.

Image: Collage of images from the Whanau Day
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TARANAKI WHANUI MAORI
RUGBY LEAGUE

The eighth annual Bennett Enterprises Taranaki
Whanui Maori Rugby League Tournament took
place af Dallison Park in Waverley, hosted by
Nga Rauru. The two-day event gathers rugby

young people to become better leaders in
various areas of influence. It is an amazing
opportunity for young leaders to learn from
a diverse group of key leaders from around
Aotearoa and interact with other like-minded
individuals.

Key highlights of the forum include:

league teams from across the region, organised Engagement: Parficipants were actively

along iwi lines. This year's tournament feafured
four women's feams and six men's feams,
highlighting the growing participation and
competfitive spirit within the game of rugby
league.

Teams took to the field in cold conditions,
where they gave their all representing their
iwi in haka before baftling it out against fough
competiftion. It was another great weekend,
sportsmanship and whakawhanaungatanga
shared amongst all lwi of Taranaki.

Tournament Results:
Premiership (Tane)
Ist: Te Atiawa

2nd: Ngati Ruanui
Championship (Tane)
Ist: Nga Ruahine

2nd: Puke Ariki
Wahine:

Ist: Nga Rauru

2nd Te Afiawa

ASPIRING LEADERS

The Aspiring Leaders Forum held in Wellington
was an insightful and valuable experience thaf
brought fogether a cohort of young, diverse

and mofivated leaders for a hard-hitting, eye-
opening event. The Forum seeks to encourage

involved, sharing their personal stories about
their experiences and how their values and
beliefs inform their approach to leadership in
their small groups. Helping to foster rapport
between everyone in their group.

Network and whanau building: The forum
facilitated networking among the delegates,
facilitators and guest speakers, fostering new
connections and relationships from all social
and cultural backgrounds.

Positive feedback: Feedback from the
delegates has been resoundingly posifive, an
indication that their experience and the lessons
they have learnt over the course of the forum
have been invaluable. Delegates appreciated
the packs provided fo them by the Te Whiringa
tfeam and for their support throughout the
forum.

Comprehensive curriculum: There were
various fopics regarding leadership that were
covered by the guest speakers throughout
the forum. Topics ranged from embracing
change, faking personal responsibility, building
connections and imposter syndrome.

Overall, the forum was an amazing opportunity
tfo get an understanding on what it means to
be a servant leader. It allowed an opportunity
to interact with key leaders from around the
motu and inspired them to forge ahead in their
journey of becoming a fufure leader.

Images previous page: Collage of images from Taranki Tu Mai

Image below: Ngati Mutunga League Team
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INTERPRETIVE SIGNAGE

As part of the five-year Straftegic Plan, Te
Anga PUtake Ora, we aimed fto create and
install storyboards that convey historical
narratives from a Ngati Mutunga perspective.
This inifiative began with the development of
a comprehensive plan designed to share our
history in a concise format with our whanau
and the wider community.

The implementation of this plan has been
structured into four phases. Phase One was
completed in February 2023, involved the
installation of three storyboards at the Urenui
Camp Reserve. These storyboards highlight the
stories of our fupuna and fthe significant wahi
tfapu along the Urenui River. Phase Two, which
has also been successfully completed, focuses
on our tupuna and wahi fapu along the Onaero
River. This material has been erected af the
Onaero Camp Reserve.

Looking ahead, further signage is planned for
additional key areas within our rohe, ensuring
that our historical narratives confinue to be
shared and celebrated.

TE KOHU KA REWA

Ngati Mutunga were invited to affend Te Kohu
Ka Rewa - Huinga Rangatahi 2024, held in Te
Hawera and proudly hosted by Ngaruahine.
The kaupapa of the event was designed

to inspire rangatahi and expose them to

opportunities that could contribute to their
career development. The event was delivered
in three sections, offering a range of valuable
experiences:

- The Conference - A series of conversations
featuring a special line-up of speakers
from various career sectors, who shared
insights intfo their mahi journeys, including
the challenges, rewards, and opportunities
they've encountered.

- The Expo - A 2-hour session with education
and service providers from across the motu,
offering information about different careers
and educational pathways.

- Dinner - To conclude a day of
whakawhanaungatanga, a beaufiful kai
was shared with all those who parficipated
throughout the day, providing an opportunity
tfo connect and reflect on the experience.

It was a day full of inspirafion, learning, and
whakawhanaungatanga for all who aftended.

SIP AND WEAVE

The Sip and Weave workshop which was held at
Te Awa o fe Ora in Waitara, was a well-received
non-alcoholic event event that brought
tfogether whanau for a unique and engaging
experience. The workshop was a collaborative
effort between Ngati Mutunga and Tuitui
Designs to promote traditional weaving
tfechnigues in a confemporary manner.

Image: Collage of images from Sip and Weave workshop
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We had a sfrong turnout of over 40 uri that
actively engaged in the weaving process,
showing enthusiasm and a willingness fo learn.

The workshop provided a platform for cultural
exchange and learning. Parficipants had the
opportunity to learn and understand culfural
narrafives around some of the traditional
paffterns used during weaving.

The workshop facilitated networking among
participants, fostering new connections and
relationships within the iwi. It served as a
platform for whanau to come together, share
experiences and build a sense of community
Spirit.

Feedback from the participants has been
overwhelmingly positive, with many expressing
the appreciation for the opporfunity fo learn in
a safe, supportive, and inclusive environment.
Participants also commended the Te Whiringa
team for their efforts in hosting a successful
event,

The success of the Sip and Weave workshop
has opened possibilities for future
collaboration and similar events. There is a
growing inferest in further workshops and
cultural initiatives that promote fraditional

practices and community building engagement.

ROADSHOWS

This year, the Te Whiringa team hit the road,
visiting key locations to engage with whanau
in their own communities. The roadshows in
Christchurch, Wellington, and Auckland were a
resounding success, each fostering meaningful
connections and a sense of unity among Ngati
Mutunga whanau.

In Christchurch, the roadshow received an
overwhelmingly positive response, with around
60 whanau attending. The event became a
vibrant celebrafion of whakawhanaungaftanga,
where whanau connected with one another,
received valuable resources, and embraced
the kaupapa that brought everyone together.
The feedback was heartening, with many
expressing how much they appreciated the
opportunity fo connect and learn from each
other in a supportive environment.

In Wellington, the roadshow at Hutt Park
Jumperama saw a smaller, yet equally engaged
crowd. While the numbers were more infimate
than expected the spirit of whanau was just as
strong. Attendees enjoyed the park's beautiful
sefting, relaxed together, and savoured the
delicious kai, which many took home fto share
with their whanau. It was a memorable day of
community, connection, and good food.

Images clockwise from top: Auckland Roadshow, Wellington Roadshow, Christchurch Roadshow
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Auckland's Te Whiringa Roadshow at Gravity
NZ Trampoline Park was a fantasfic success,
offering a day full of fun, physical activity,
and social inferaction. Whanau embraced
the opportunity to be active, enjoy each
others company, and celebrate their Ngati
Mutungatanga. The day's positive energy
and the visible enjoyment of participants
underscored the roadshow's success in
promoting both physical well-being and iwi
connection.

As we reflect on this year's roadshows, we're
grateful for the opportunity to bring our
whanau together in such meaningful ways. The
feedback from all three events highlights the
importance of these gatherings, and we are
excited to confinue seeking opportunities that
strengthen our Ngatfi Mutunga whanau through
engagement, support, and shared experiences.

TATAI TANGATA K1
TE WHENUA O NGATI
MUTUNGA

The Tatai Tangata ki fe Whenua o Ngati
Mutunga 6-month mara programme is a cultural
and educational initiative designed to provide
whanau with knowledge and skills related to
some of the traditional Maori land practices,

sustainable agriculture, and environment
conservatfion. The programme is specifically
failored fo the needs and values of our Ngati
Mutunga uri aiming to empower whanau to
connect with their land, culture, and heritage.

Our Tauira on the programme engage in
hands-on learning experiences, workshops
(online video tutorials) and zoom learning
pracfical acfivities that cover a range of
fopics such as soil health, planting fechniques,
pest management, water conservation and
fraditional Maori gardening methods by using
the moon (Maramataka). They also have the
opportunity fo learn about the significance of
the land fo Ngatfi Mutunga, fostering a deeper
understanding and appreciation for their
heritage.

Throughout the 6-month duration of the
programme, whanau are supported by
knowledgeable mentors and experts who
guide them through the learning process and

provide practical advice and assistance. By the

end of the programme, whanau are equipped
with the skills and knowledge needed to
manage and culfivate the land in a sustainable
and culturally respectful manner, contributing
to the preservation and revifalisation of
fraditional Maori practices in their own
backyards.

POU TANGATA WORKSHOP
SERIES

The closure of the Pa for redevelopment led to
the postponement of some planned wananga,
but this gave rise to the Pou Tangata Workshop
Series. This initiative provided an opporftunity
to confinue connecting with whanau, allowing
them to engage and parficipafte in meaningful
ways. The series was a great success, with
positive feedback from those who took part.
Facilitators particularly enjoyed the smaller
group seftings, which allowed for more
personal connections, helping to build new
relationships and strengthen existing ones. The
workshops also offered valuable, transferable
skills that whanau can apply when the Pa
reopens.

We would like to thank all our facilitators and
whanau that made this initiative a huge success,
we hope to be able to offer something similar in
the future.

Workshops included:

- Tamariki Holiday Programme with Anne-Maree
- Fried Bread Making with Robyn

- Raranga with Aunty Hurimoana

- Poi Making with Audra

- Taonga Puoro with Dave

- Poi Earring Making with Audra

Image: Collage of images from Tatai Tangata ki Te Whenua programme

51 ANNUAL REPORT

3\ '2024_

i B

v 8 o BT
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GRANTS AND SCHOLARSHIPS

Each year, we offer financial support to studenfs across a range of education levels, including
frades, polytechnic, university, and postgraduate qualifications. In the current financial year, we
held one round of funding, which assisted 35 applicants with a tofal of $28,750. Additionally, as

noted in the 2023 edition, Ngati Mutunga contributed S$4,750 fowards our partnered scholarships,

while our partners generously added $20,350, bringing the total financial support to $49,100 for

our studenfs.

We are pleased to offer this year's recipient of the Mata Hoieta Forbes (nee McClutchie) Nursing
Scholarship to Josie Tapa who is studying first year health science at Otago University.

The PKW-Ngati Mutunga iwi Undergraduate Scholarship was awarded to Freedom Cooper
Pakinga studying a Bachelor of Social Work at WITT Te Pukenga.

This years recipient for the Ngati Mutunga Scholarship Victoria University Te Herenga Waka was
awarded to Olivia Lochhead who is studyng a Conjoint Degree in Law and Management.
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SCHOLARSHIP

Name: PkW and Ngati Mutunga Scholarship
Type: Partnered scholarship 50/50 contribution
Value: $2,500

Study: Open to all areas of stfudy

Offer: Annual scholarship through PkW

Name: Mata Hoiefa Forbes (nee.McClufchie) Nursing Scholarship
Type: Partnered scholarship 50/50 confribufion

Value: $2,000

Study: Nursing

Offer: Annual scholarship through Ngati Mufunga

Name: Ngati Mutunga Scholarship

Type: Partnered scholarship 50/50 contribution

Value: $2,500

Study: Open to all areas of study

Offer: Annual scholarship through Te Herenga Waka Victoria University

Name: Miriama Evans Scholarship

Type: Partnered scholarship 50/50 contribution

Value: $2,500

Study: Open to all areas of study

Offer: Annual scholarship through Te Herenga Waka Victoria University

Taihonoa partnership established that provides a dollar for dollar for all
recipients of Ngafi Mutunga grants that study at Vicotria University

Parfnership established that provides 40% additional funding to all Ngati
Mutunga grant recipients.

Partnership established that provides $S500 additional funding fo all Ngafi
Mutunga granf recipients studying at Massey University.

Partnership established that provides S500 additional funding to all Ngati
Mutunga grant recipients studying at Lincoln University.

Partnership established that provides $S500 additional funding fo all Ngafi
Mutunga grant recipients studying at the Auckland University of Technology.

EDUCATION GRANTS

Foundation Grants

Name Institution Qualification Total Contribution
Josie Tapa Otakou Whakaihu Waka  First Year Health Science $1,000.00
- University of Otfago (Foundation Year for Medical
Programmes)
Total $1,000.00
Certificate Granfts
Name Institution Qualification Total Contribution
Ana Pue Te Wananga Aofearoa Certificate in Te Reo Maori level 3 S 700.00
and 4
Caius Owen Te Kura Matatini o Te Kura Mafatini o Taranaki - S 700.00
Taranaki - Western Western Institfute of Technology at
Institute of Technology  Taranaki
at Taranaki
Crystal Brown Te Wananga Aotearoa Certificate in Te Reo Maori level 3 S 700.00
and 4
Dion Hosking AUT University Cerftificate in Legal Studies $1200.00
Dylan Peters Te Whare Wananga o Certificate in Commerce (Finance S 700.00
Waifaha - University of  and Economics)
Cantferbury
Makyla Brown Te Wananga Aotearoa Certificate in Te Ara Reo Maori (He S 700.00
PiKa Rere) - Level 3and 4
Total $4,700.00
Diploma Grants
Name Institution Qualification Total Contribution
Raukura Salisbury Te Kura Matatfini o Diploma in Environmental S 700.00
Taranaki - Western Management
Institute of Technology
ar Taranaki
Total $700.00
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Bachelor Grants

Name

Alexandra Knox

Amber Raven

Anneliese Fromow-
Swan

Anthony Raumati

Ethan Mafuku

Freedom Cooper
Pakinga

Holly Moore

Kauri Tuteao Raerino

Kyla Birss

Liam Matuku

Liberty Te Koea

Lucas Larraman

Maftiu Te Rei-Tuuta

Michelle Austin

Mitchell Ritai

Ngahiwi-Jade
Remihana

Renata King

55 ANNUAL REPORT

Institution

Te Whare Wananga o
Waitaha - University of
Canterbury

Waipapa Taumata Rau -
University of Auckland

Te Kunenga Ki
Purehuroa - Massey
University

Otakou Whakaihu Waka
- University of Ofago

Te Wananga Aronui o
Tamaki Makau Rau -
Auckland University of
Technology

Te Pukenga - Open
Polytechnic

Te Whare Wananga o
Waiftaha - University of
Canferbury

Te Herenga Waka -
Victoria University of
Wellington

Te Wananga Aronui o
Tamaki Makau Rau -
Auckland University of
Technology

Otakou Whakaihu Waka
- University of Oftago

Te Kunenga Ki
Purehuroa - Massey
University

Te Whare Wananga o
Waifaha - University of
Canterbury

Waipapa Taumata Rau -
University of Auckland

Massey University

Te Whare Wananga o
Waikato - University of
Waikato

Waipapa Taumata Rau -
University of Auckland

Te Whare Wananga o
Waitaha - University of
Canferbury

Qualification

Bachelor of Science, double
majoring in Psychology and
Biology

Bachelor of Laws and Bachelor of
Arts Conjoint

Bachelor of Veterinary Science

Bachelor of Medicine and Surgery

Bachelor of Arfs

Bachelor of Social work

Bachelor of Laws

Bachelor of Commerce

Bachelor of Health Science

Bachelor of Medicine and Surgery

Bachelor of Screen Arts

Bachelor of Arfs with Honours in
Maori and Indigenous Studies

Bachelor of Arts

Bachelor of Business

Bachelor of Business

Bachelor of Medicine and Surgery

Bachelor of Data Science

Total Contribution
$1,000.00

$1000.00

$1500.00

$1500.00

$1800.00

$1000.00

$1000.00

$1800.00

$1800.00

$1500.00

$2,000.00

$1500.00

$1000.00

$1500.00

$1000.00

$1500.00

$1000.00

Bachelor Grants cont.
Name Institution Qualification Total Contribution
Samuel Evans Te Herenga Waka - Bachelor of BA Maori Studies $1,800.00
Victoria University of
Wellington
Sophie Moore Te Whare Wanaka Bachelor of Agriculture $1,000.00
0 Aoraki - Lincoln
University
Te Rohu Crow Te Herenga Waka - Bachelor of - Conjoint degree $1,800.00
Victoria University of majoring in Law and Criminology
Wellington and a minor in Te Reo Maori.
Total $29,500.00
Postgraduate Grant
Name Institution Qualification Total Contribution

Kerena Wano Te Kunenga Ki Postgraduate Diploma in Planning $2,000.00
Purehuroa - Massey
University
Alesha Williams Te Kunenga Ki Graduate Diploma in Learning S 2,000.00
Purehuroa - Massey and Teaching (Early Childhood
University Education)
Total $4,000.00
Masters Grant
Name Institution Qualification Total Contribution
Paul Barrett SAE Master's Degree in Creative S 2,000.00
Industries
Virginia Innes-Jones Te Herenga Waka - Master's Degree in Anthropology $2,500.00
Victoria University of
Wellington
Total $4,500.00
PhD/ Doctoral Grant
Name Institution Qualification Total Contribution
Teresa Foster Te Kunenga Ki Doctorate in Public Health (Maori S 4,700.00
Purehuroa - Massey Healfh - Rongoa Wairua)
University
Total $4,700.00
TOTAL NGATI MUTUNGA GRANTS $49,100.00




TE POU HERENGA PAKIHI LP AND
MARUERI FISHERIES LIMITED

Hiringa nuku

Hiringa rangi

Hiringa ki te whakatupua

Hiringa ki te whakatawhito

Tuputupu nui nga rau matomato
Tuputupu roa nga rau uhiuhi
Tuputupu nga rawa mo Ngati Mutunga
e, hai!

Our Ngafi Mutunga Commercial Group entities
had a good year in FY24.

Operating returns were down against the
backdrop of a stagnant nafional economuy, but
our exposure fo overseas financial markets
helped us to a very healthy ‘bofttfom line' refurn.

Headlines for the year included:

- Sfrong income from our reliable income
producers Hapai Commercial, PUainuku Vines
and Tai-Hekenga

- A challenging year for Puainuku Pastures and
private equity, but made up for by refturns
from global equity focussed managed funds

- We have been developing plans for a housing
project af Urenui, of which more is noted
below

At a financial level we delivered:

- An operafing return of 2.3% and a tofal
return of 10.4%

- Total distributions (including interest to Te
Whiringa) of S860k, up S30k from prior year

- Aninternal rate of return of 8.2% over the
last seven years

- S$5.7m in distributions paid over the last seven
years

OUR ROLE AND STRUCTURE
Our role is to manage the commercial putea of
Ngati Mutunga for TRONM.

The core investment entity, Te Pou Herenga
Pakihi LP (‘Te Pou' or 'TPHPLP') was formed
in FY18 when Ngati Mutunga restructured ifs

57 ANNUAL REPORT

commercial operatfions. In addition, Maruehi
Fisheries Limited (‘MFL") owns settlement
fisheries assets in accordance with the Maori
Fisheries Act.

These two entities operate closely, under one
board. We analyse them as the ‘Commercial
Group' as fogether they capture Ngati
Mutunga's fotal commercial risk and assefs.

The Commercial Group is capitalised in fwo
ways. There is ordinary equity from TRONM, as
parent,in both Te Pou and MFL. There is also an
ulfra-long term loan from Te Whiringa info Te
Pou.

OUR INVESTMENT
PHILOSOPHY

We operate according to an investment
strategy that we develop and review from fime
to fime and which is approved by kaitiaki.

The strategy reflects our thinking about our
advantages and constraints and what will best
suit to rebuild wealth for Ngati Mutunga over
the long term.

In summary, we will:

- Operate as a low-cost holdings enfity,
investing in a variety of assefs and classes

- Build a balanced portfolio that can deliver
a mix of income and growth that ensures
sustainable infer-generational balance

- Diversify across and wifthin asset classes

- Leverage advantages via NZ direct assefs to
drive premium risk adjusted returns

- Invest via focussed collectives with aligned
partners to deliver origination, scale and
efficiency

- Target long term defensible and sustainable
assets tfo buy and hold

- Use Financial assets to diversify and fill
exposures not prudently or effectively filled
by direct assefs

s

A

| o
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OUR PORTFOLIO TODAY

We have ftotal assets of S36m,
$34m in Te Pou and $2m in MFL,
including quota at valuation
(held at cost in the published
accounts).

Over the last few years we
have pivoted our portfolio in
line with the above philosophy
and undertfaken more ‘direct
investment'. This is buying
stakes in real assefs, normally
alongside other iwi, rather
than buying shares via share
markers.

Collectivising in this way with
aligned partners gives us
scale and efficiency, which
should drive better returns.
It also gives us access to
opportunities that we would
not have on our own.

We have made good progress
and our putfea is now slightly
more than half directly
invested, with the remainder in
financial assefs.

Our direct assefs include commercial property, build to rent
housing, private equity, Crown property and agribusiness.

Over the year we contributed more capital to both commercial
property, housing and private equity. We expect to keep
gradually increasing the amount invested in direct assefs over
the years fo come.

Te PUia Tapapa
4%

Primary Industries

Local Impact
- Commercial
3%

Tai Hekenga

- Growth 13%
4%

LELE]
Commercial Property
13%

Hapai Housing
6%

Growth Funds
37%

Income Funds
8%

Primary Industries
-Income
6%

Image: Harakeke
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KEY ASSET UPDATES

Pastures

Paainuku Pastures

Puainuku Pastures (‘PP’) owns
a 13% stake in New Zealand's
largest dairy farmer, Dairy
Holdings Limited ('DHL"). DHL's
farms are all in the South
Island. FY24 was another
challenging year. While
production was up on prior
year, the milk price declining
and high costs eroded profifs.

Puainuku Whanau

Puainuku whanau is a grouping of 17 iwi investment entities,
including many of our wider Taranaki whanau. Puainuku was
formed to pursue opportunifies in agribusiness.

Tom McClurg - a Te Pou director - represents Te Pou on the
PUainuku board. The TRONM chair, Jamie Tuuta, is also on the

board.

==

PUAIIHLTEU

Paainuku Vines

Puainuku Vines (PV) owns

and leases high quality
vineyard land. It purchased

its first assets in September
2021, with three vineyards in
Marlborough. Strong leases
allowed PV fo deliver a slightly
improved profit on last year.

Image: Whakarewa Pa and Papatiki Stream

o

"PUAT TANGARDA

Puai Tangaroa

Puai Tangaroa (PT) invests in
koura quota, with the annual
cafch enfitlement ("ACE") sold
to iwi-owned Port Nicholsons
Fisheries. As in FY23, PT saw
strong sales values in China
and made good EBIT refurns
but high inferest rates
impacted profifs to owners.
As with PP, it has been a
tfough couple of years for PT
however we believe in the
long term high value protein
export story.
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Hapai Whanau

Hapai Development.

Hapai Commercial
Property

Hapai Commercial
invests in high quality
commercial properties
with strong tenants.
Hapai Commercial has
assets in Auckland,
Tauranga, the Hawke's Bay, Christchurch and
Dunedin. It is also developing a couple of
properties for large fenants.

The portfolio is built of reliable and resilient
income. It delivered a 3.9% operating return
in FY24 while values remained flat after a small
decrease last year.

Te Puia Tapapa
Te Puia Tapapa (TPT) was formed

fo partner private equity investors.

Private equity valuafions have
also been under pressure due to
high interest rates. TPT has several
good assefts, alongside strong
and capable investors, but returns
have been lower than hoped for. The fund is
now closed and will focus on exiting assets.
The operatfing refurn for this past year was
2.1% and the annual return since inception has
been 0.9%. We expect these returns to lift as
assets are sold, info what will hopefully be a
more supportive market on the back of lower
intferest rafes.

Te Piiia
Tapapa

The Hapai Whanau is an iwi collective formed to pursue diverse
opportunities in the property sector. In fotal the whanau had 29
investors across three vehicles. Te Pou is an investor in the commercial
property and housing arms while FY25 will see our first investment in

Hapai Housing

Hapai Housing builds
housing for long term
rentfal. Its second project,
in Wellington, opened in
August 2024 meaning at
year end it had 70 unifs.
Several more projects
are under development and will be delivered
via mixed use communities that are carefully
managed. HH delivered an operating return
of 3.4% in FY24. The total return for FY24 was
6.2%.

Tai-Hekenga

& ., Tai-Hekengais a
— collective of whakapapa
741 HEKENGP  linked iwi that partnered
with Port Nicholson Block
Seftlement Trust fo buy a bundle of long-term
Crown leaseback properties in Wellington.
The other investors are many of our Taranaki
whanau. Assefs include the land under schoals,
courthouses, and other core Crown properties
in the Wellington region.

This investment produces steady, reliable
income backed by the Crown, the lowest risk
fenant in the country.

Like ofher property assefts, valuations have
been under pressure lately but it has produced
consistent income, delivering an operating
return of 4.0% in FY24.



FINANCIAL INVESTMENTS

A little under half our portfolio is held in
managed funds with independent wealfh
management adviser Rutherford Rede.

The funds are focused on global equity
exposure, with ¢ S3m in more income aligned
products.

Readers might remember that FY22 was a
dreadful year for markefs. FY23 was good but
this past year has been excellent, delivering a
fotal return (i.e. income and value gains, which
is our preferred mefric for assessing fund
performance) of 20%.

We know fthat funds and markefs are volafile
but over time they should deliver growth, while
also being liquid.

The annual refurn for the funds portfolio since
inception is 8%, which is in line with our long
ferm expectations.

At year end we made the decision to slightly
adjust our fund holdings. The focus will remain
global equity but we will use some new
products that should perform in much the same
way to our current ones, but at lower cost.

MARUEHI FISHERIES LIMITED

MFL holds our Treaty setflement quota and
Moana shares. It does not operate/fish the
guota directly but leases annual fishing rights
tfo operators. This generates lower risk income
albeit still with some commodifty exposure.

The bulk of Annual Cafch Enfitlement (ACE) was
sold to Sealord and Port Nicholson Fisheries in
FY24. MFL also receives income through Moana
dividends.

MFL's standalone refturn for FY24 was 3.8% (on
book value of equity).

OUR SUMMARY FINANCIAL
RESULTS

Te Pou delivered operating profit of $782k
before interest to related parties and MFL
delivered net profif before tax of S48k to give
a total operating profit for the Commercial
Group (before tax, related party interest and
donations) of S860k.

The main confribufors to operatfing profit were
Hapai whanau, Tai Hekenga and Puainuku
Vines.

Other gains and losses (which includes all
non-cash valuation movements) came to a
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very healthy S$2.8m this year. This was almost all
aftributable to managed funds.

This gave a boftom line (before inferest fo Te
Whiringa) of almost S3.5m.

From this we paid ftotfal distributions to the
group of S860k. This was made up of:

- Inferest to Te Whiringa of $490k

- Te Pou Distributions to TRONM of $326k
- MFL Distributions fo TRONM of S44k
Commercial Group income statement

$'000 FY24 Fy23
Operating Income $987 $1,037
Operating Expenses (Excl inferest) -$205 -5198
OPERATING PROFIT BEFORE INTEREST TO $782 $827
RELATED PARTIES

Interest Expense to Te Whiringa -$490 -$373
Depreciation -$24 -S12
OPERATING PROFIT $268 $454
Other Gains / (losses) S2,777 S$726
PROFIT BEFORE DISTRIBUTIONS $3,045 $1,180
MFL NET PROFIT BEFORE TAX $48 $75
COMMERCIAL GROUP PROFIT BEFORE $3,093 $1,255

DISTRIBUTIONS

Total distributions paid from the Commercial
Group to the TRONM group came to S860K.
In addition to the interest to Te Whiringa the
payments included:

- Te Pou Disfributions to TRONM of $326k
- MFL Distributions fo TRONM of $44k

OUR MEDIUM-TERM RETURNS

We're always delighted with a good year but
our goal is fo grow sustainably over longer
periods.

Since we began in 2018, we have delivered an
intfernal rate of return of 8.2%.

This is betfter than bofth our usual risk
benchmarks:

- Our long tferm returns expectation, based on
modelling our composition of assets, of 7.2%,
and,

- Retfurns from the average NZ balanced fund
(which would be a low cost alternative to our
current structure and strategy) of 6.6%

Over this time we have paid out fofal
distributions of $5.7m to Te Whringa and
TRONM.

INTERGENERATIONAL
BALANCE

We also fest our cumulative refurns against
long term inflation and growth in iwi
membership. Any difference (after distributions
are paid out) we call ‘Economic Reserves'.

This shows if we are building real wealth.

Since inception we have grown the pufea,
after distributions, by $S9.1m. To keep pace
with inflation and membership growth we
needed to make $S8.3m. Hence, we can point fo
economic reserves of SO.8m.

Portfolio and Distribution Growth
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The level of reserves will always be volatile as
the calculations are influenced by economic
factors including inferest rates and inflation.

These last few years it has been hard to make
more than the hurdle of high inflation however
this year's strong return has got us back into
positive territory.

Partly because of this volatility, we don't set
hard targefs for reserves levels. We want to be
in positive territory and so believe around 10%
- 20% (of tfotal assets) is adequate.

The Economic Reserves calculaftion - over

the long term - can also be a good way of
checking that we are balancing the interests of
the current and fufure generations. If reserves
are too high or too low, it might indicate a
need to review distributions (in the context of
refurns).

At our current level of 2% we expect to see
them build up a little higher.

THE YEAR AHEAD

We expect a more buoyant local economy in
FY25 and this should help local assets.

In certain areas we have specific expectations
of improved cash performance, for instance:

- A number of property assefs at Hapai and
Tai-Hekenga will be starting cyclical rent
reviews

- Developments at Hapai Commercial and
Hapai Housing will be completed, come on
stream and start delivering income that will
lead to a higher cash refurn fo investors

- While the Chinese economy remains subdued,
milk prices are looking up and we expect a
betfter year for dairy

Against all this, it is however hard to see
financial markets continuing their recent
growth, notwithstanding falling interest rafes.

We have indicated to TRONM a total distribution
for FY25 of S880k, a 2% increase on FY24. Our
long term target is fo have ftotal distributions
closer to 50% - 60% of operating profits so
that we have a buffer in downturns.

URENUI

One of the major focuses for next year will be
the delivery of housing in Urenui.

TRONM has long owned two sections in the
tfown. These have been hard to develop as
the costs of building have been hard to justify
against end values.

After some significant work alongside Maori
charitable housing provider Ka Uruora, funding
has been secured that makes the development
economic.

Af year end we and the kaifiaki signed off the
business case and appoinfted a contractor.
We are looking forward to the development
getting underway in 2025.

The result will be five new houses that will be
available for affordable rental.

Thanks and best wishes

Thank you for this opportunity to work for the
good of the Ngati Mutunga. Thank you also to
my fellow directors - Tom and Rohan; to Ellen

our accountants ar VBW and to Ricki and now

Cranlee, and Mitchell at the TRONM office.

Pai marire

Hinerangi Raumati-Tu'ua
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The Riinanga was established in 2006. The purposes for which the Riinanga is established are to receive, manage and administer

the Rlinanga assets on behalf of and for the benefit of the present and future members of Ngati Mutunga in accordance with its
governing Charter, including:

(a) the promotion amongst Ngati Mutunga of the educational, spiritual, economic, social and cultural advancement or
well-being of Ngati Mutunga and its whanau;

(b) providing for the physical and administrative resources required for the maintenance and establishment of places of cultural
or spiritual significance to Ngati Mutunga;

(c) the promotion amongst Ngati Mutunga of mental health and well-being of the aged or those suffering from mental or physical
sickness or disability;

(d) to act as the Mandated Iwi Organisation and the Iwi Aquaculture Organisation for Ngati Mutunga; and

(e) any other purpose that is considered by the Rlinanga from time to time to be beneficial to Ngati Mutunga

Entity Structure

This entity is comprised of Te Rlnanga o Ngati Mutunga, Te Whiringa o Ngati Mutunga Charitable Trust, Maruehi Fisheries
Limited and Te Pou Herenga Pakihi Limited Partnership.

The Rlinanga is governed by a board of five kaitiaki who are elected by the registered members of Ngati Mutunga iwi. The board

employs a Pouwhakahaere who oversees the operations of the Group, and who is responsible for ensuring the goals of the Trust,
including implementing the Strategic Plan and achieving the goals set each year in the annual plan.

Main Sources of Entity's Cash and Resources

The Rlnanga earns income from the investment of Treaty of Waitangi settlement cash assets in a diversified portfolio and also
ground leases on several properties owned by the Trust.

Main Methods Used by the Entity to Raise Funds

The Riinanga does not carry out significant fundraising.

Entity's Reliance on Volunteers

Volunteers support with various activities throughout the year.

Physical Address

6 Ngakoti Street, Urenui
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Statement of Service Performance

Te Runanga o Ngati Mutunga Group
For the year ended 30 September 2024

Description of Entity's Outcomes

Our Group annual plan for the year included goals for delivery by Te Whiringa o Ngati Mutunga Charitable Trust (Previously
known as Ngati Mutunga Community Development Charitable Trust) as well as regular activities the Trust is responsible for.

Description and Quantification of the Entity's Outputs - 2024
Delivery of annual plan social and cultural goals for iwi members which included:

. Pou Tangata - The Trust undertook its review of the Strategic Plan this year and also held a number of whanau
engagement activities. The focus of the annual calendar was Ngati Mutunga waiata as well as the regular annual events
such as Pumaomao, Puanga, Taranaki Tu Mai, Whanau Day, Kaumatu Christmas, AGM and Te Rangihiroa day. This
included supporting our Wharekauri whanau during their reo wananga at Urenui and during Taranaki TG Mai.

. Pou Tikanga - Wananga were held during the year to support our Pae Korero, Pae Karanga, Poi Manu and Raranga. Food
sovereignty is important and a number of our whanau participated in the Ngati Mutunga Tatai Tangata ki Te Whenua mara
programme. A mapping project initiated that saw LiDAR imagery of Wahi Tapu were added to our GIS system and a story
map is now being created.

. Pou Tdrangawaewae - New interpretive story boards were installed at Onaero Camping Ground and another 3 are being
worked on for installation in early 2025. Ongoing support for the Urenui Pa through regular mowing, secretarial and
financial administration. Support provided to the Whakapakari te Kainga project at Urenui Pa.

. Pou Taiao - Ongoing monitoring work or populations, feeding patterns and sizes of taonga species including korora, titi,
and tuna. Progressing the Mauri Compass monitoring programme in the main rivers of Ngati Mutunga and key streams to
measure the health of the water body and the quality of the water. Progressing the pest control work in the rohe with the
support from volunteers. Environmental advocacy for a Ngati Mutunga position for legislation, regional policy directions
and local plans and policies that will impact our work. A new project initiated to monitor the health and populations of
kaimoana and ongoing propagation of the Paparoa Pohutukawa.

. Pou Piitea - Sourcing external to support whanau engagement and taiao kaupapa. Distributing education grants and
scholarships for tertiary students. Supporting whanau with financial literacy and whanau saver through Ka Uruora.
Working with an educational group to develop a Ngati Mutunga Education Plan.

Description and Quantification of Entity's Outputs - 2023
Delivery of annual plan social and cultural goals for iwi members which included:

. Pou Tangata - Whanau engagement has been a primary focus for the Trust, and its activities have been targeted toward
initiatives that provide meaningful connection for our whanau, whether they live locally or abroad. The Trust is pleased to
now have its own dedicated Whanau Engagement team.. This necessary resourcing will ensure that the activities for the
coming year are well planned and executed for the benefit of our uri.

. Pou Tikanga - There has been a focus on connecting more with our whanau in an online environment and in-person. This
has seen the delivery of many wananga to share matauranga around Taranaki karakia and Ngati Mutunga korero.
. Pou Tdrangawaewae - Providing a range of educational grants to assist uri across trades and tertiary fields. A total of

$37,646 was granted to uri. This was bolstered through partnership agreements with the Maori Education Trust, Te
Herenga Waka Victoria University and Massey University. The Trust is establishing further relationships that will see
additional financial support through grants going to our uri in the coming year.

. Pou Taiao - The Trust supported the Taiao team in the delivery of a Pohutukawa wananga that focussed on our tamariki
and whanau. It included sharing of traditional history and a trip to places of significance for Ngati Mutunga.
. Pou Putea - The Trust was successful in securing external funding from TOI Foundation and Department of Internal

Affairs. The Trust is appreciative of the support provided to assist in achieving its aspirations for our uri.
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Approval of Performance Report

Te Rinanga o Ngati Mutunga Group
For the year ended 30 September 2024

Nga Kaitiaki are pleased to present the approved performance report of Te Riinanga o Ngati Mutunga Group for year ended 30
September 2024.

APPROVED

L. £

\/

Kaitiaki
Date: 17 December 2024

gg
Kaitiaki

Date: 17 December 2024
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Statement of Financial Performance Statement of Financial Position

Te Runanga o Ngati Mutunga Group Te Runanga o Ngati Mutunga Group
For the year ended 30 September 2024 As at 30 September 2024
NOTES 2024 2023 NOTES 30 SEPT 2024 30 SEPT 2023
Revenue Assets
Donations, fundraising and other similar revenue 1 672,799 433,536 Current Assets
Revenue from providing goods or services 1 1,280,383 1,002,309 Bank accounts and cash equivalents 3 2,107,367 1,252,077
Interest, dividends and other investment revenue 1 959,207 1,005,449 Debtors and prepayments 3 298,771 781,554
Other revenue 1 2,776,992 724,994 Income tax 8 - 38,420
Total Revenue 5,689,381 3,166,288 Other current assets 3 308,260 25,978
Total Current Assets 2,714,398 2,098,029
Expenses
Volunteer and employee related costs 2 1,120,608 1,445,882 Non-Current Assets
Costs related to providing goods or service 2 577,227 389,536 Property, plant and equipment 4 1,377,683 1,315,471
Grants and donations made 2 805,407 115,802 Intangibles 3 304,608 304,972
Other expenses 2 459,530 289,042 Investments at cost 3 713,355 713,355
Total Expenses 2,962,772 2,240,262 Investments at fair value 3 32,191,287 30,798,576
Total Non-Current Assets 34,586,933 33,132,374
Surplus/(Deficit) for the Year 2,726,609 926,026
Total Assets 37,301,331 35,230,403
Income tax expense s
P Liabilities
Income Tax Expense 8 207,700 112,420
Current Liabilities
Surplus/(Deficit) for the Year after Tax 2,518,909 813,606 Creditors and accrued expenses 5 553,093 1,032,547
Employee costs payable 5 44,099 62,109
Loans 5 41,189 31,418
Income tax 5 81,905 -
Other current liabilities 5 73,045 73,626
Total Current Liabilities 793,331 1,199,701
Non-Current Liabilities
Loans 5 - 41,612
Total Non-Current Liabilities - 41,612
Total Liabilities 793,331 1,241,312
Total Assets less Total Liabilities (Net Assets) 36,508,000 33,989,091
Accumulated Funds
Accumulated surpluses 6 36,508,000 33,989,091
Total Accumulated Funds 36,508,000 33,989,091

69 CONSOLIDATED PERFORMANCE REPORT CONSOLIDATED PERFORMANCE REPORT 70




Statement of Cash Flows

Te Rinanga o Ngati Mutunga Group
For the year ended 30 September 2024

2024 2023
Cash Flows from Operating Activities
Donations, fundraising and other similar receipts 745,192 391,001
Receipts from providing goods or services 1,195,690 997,104
Interest, dividends and other investment receipts 33,991 85,167
Net GST (25,849) 27,568
Payments to suppliers and employees (2,149,917) (2,119,620)
Donations or grants paid (747,351) (117,434)
Net Tax Refunded/(Paid) (52,914) (90,730)
Total Cash Flows from Operating Activities (1,001,1569) (826,944)
Cash Flows from Investing and Financing Activities
Receipts from sale of investments 4,715,450 2,700,000
Distributions received from investments 502,095 411,855
Payments to acguire properly, plant and equipment (85,7286) (28,657)
Payments to purchase investments (3,241,506) (3,385417)
Repayments of loans borrowed from other parties (33,864) (32,095)
Loans made to other parties
Total Cash Flows from Investing and Financing Activities 1,856,449 (334,314)
Net Increasel (Decrease) in Cash 855,290 (1,161,258)
Cash Balances
Cash and cash equivalents at beginning of period 1,252,077 2,413,335
Cash and cash equivalents at end of period 2,107,367 1,252,077
Net change in cash for period 855,290 (1,161,258)
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Statement of Accounting Policies

Te Runanga o Ngati Mutunga Group
For the year ended 30 September 2024

Basis of Preparation

Te Rinanga o Ngati Mutunga was formed on 21 December 2005. The entity has elected to apply PBE SFR-A (NFP) Public Benefit
Entity Simple Format Reporting - Accrual (Not-For-Profit) on the basis that it does not have public accountability and has total
annual expenses equal to or less than $5,000,000. All transactions in the Performance Report are reported using the accrual basis
of accounting.

The Performance Report is prepared under the assumption that the entity will continue to operate in the foreseeable future. The
consolidated performance report comprise the Rlinanga and its subsidiaries, Te Whiringa o Ngati Mutunga Charitable Trust
(previously known as Ngati Mutunga Community Development Charitable Trust), Maruehi Fisheries Limited and Te Pou Herenga
Pakihi Limited Partnership.

Amounts in the performance report are rounded to the nearest dollar ($).

Tier 2 PBE Accounting Standards Applied

The Trust has adopted PBE IPSAS 6 Consolidated and Separate Financial Statements for the Consolidated Performance Report
and PBE IPSAS 29 Financial Instruments: Recognition and Measurement for the recognition and measurement of Investments at
Fair Value.

Changes in Accounting Policies

There have been no changes in accounting policies. Policies have been applied on a consistent basis with those of the previous
reporting period.

Consolidation

The consolidated financial statements comprise the Te Rlinanga o Ngati Mutunga, Te Whiringa o Ngati Mutunga Charitable
Trust, Maruehi Fisheries Limited and Te Pou Herenga Pakihi Limited Partnership. The Rlinanga has elected to apply PBE IPSAS 6
Consolidated and Separate Financial Statements.

Maruehi Fisheries Limited is owned 100% by Te Riinanga o Ngati Mutunga.

Revenue

Revenue is recognised to the extent that it is probable that the economic benefit will flow to the Rlinanga and revenue can be
reliably measured. Revenue is measured at the fair value of the consideration received. The following specific recognition
criteria must be met before revenue is recognised.

Interest, Dividends and Investment revenue
Interest revenue is recorded as it is earned. Dividend revenue is recorded when the dividend is declared. Distributions are
recorded on receipt of the cash.

Investment Revaluation
Investment Revaluations are the gains and losses from investments in Managed Funds and are recognised in Other Revenue for
the movements in fair value of the assets.

Lease and Rental Revenue
Revenue is recorded on a straight-line basis over the term of the agreement.

Fisheries Income
ACE lease income is recognised at the time the sale is entered into.
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Expenses
Volunteer and Employee related costs

Expenses are recorded as staff provide services and become entitled to wages and salaries and leave entitlements.

Grants and Donations
Expenses are recorded when donation/grant has been approved and the recipient advised.

Other expenses
Expenses are recorded when the cost is incurred.

Income Tax

Te Runanga o Ngati Mutunga and Maruehi Fisheries Limited are registered Maori Authorities for taxation purposes and will be
liable for taxation on its assessable net income at the relevant Maori Authority tax rate which is 17.5%. Taxation is charged for
the current year is based on the estimated taxation payable.

Ngati Mutunga Community Development Charitable Trust is wholly exempt from New Zealand income tax having fully complied
with all statutory conditions for these exemptions.

Bank Accounts and Cash Equivalents

Bank accounts and cash in the Statement of Cash Flows comprise cash balances and bank balances. Cash is measured at the
amount held.

Goods and Services Tax

The entities are registered for GST. All amounts are stated exclusive of goods and services tax (GST) except for accounts payable
and accounts receivable which are stated inclusive of GST.

Debtors

Debtors are measured at the amount owed. When it is likely that the amount owed will not be collected an impairment is
recorded and the loss treated as a bad debt expense.

Inventories

Inventories are recognised at the lower of cost and selling price determined on a first-in first-out basis.

Property, Plant and Equipment

Depreciation has been charged over the expected useful life of the asset using the depreciation rates and methods below.
The group has the following asset classes:

Buildings - at cost 2% Straight Line
Land - at cost 0% Straight Line
Land Improvements - at cost 7.2% Diminishing Value
Plant & Equipment - at cost 9.6-67% Diminishing Value
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Impairment

Assets measured at fair value or assets Ngati Mutunga intends to use to the end of its useful life, are not reviewed for impairment
at balance date.

Assets intended to be sold prior to the end of their useful life or assets damaged or idle at balance date are reviewed to
determine if any indicators of impairment exist. If indicators exist the asset is tested for impairment to ensure that the carrying
amount of the asset is recoverable.

If the recoverable amount of an asset is determined to exceed its carrying amount then the resulting difference is recognised as
an impairment loss in profit or loss for that period.

Investments

Intangibles

Quota Shares

Quota Shares are stated at cost less any accumulated impairment loss. Gains and losses are recognised in profit or loss when the
assets are derecognised or impaired. Cost is based on the transfer price when transferred from Te Ohu Kaimoana ("Te Ohu") in
2007.

Quota transferred from Te Ohu are valued at Te Ohu's assessed value for Quota shares which only values those quota which
have been traded or where there has been significant catches. Quota purchased is valued at cost.

An independent valuation was received from Quota Management Systems Limited as at 30 September 2024 which states that the
market value of quota owned to be $1,411,223 (Last Year: $1,369,967). It has been determined that this quota has an indefinite
useful life given the renewable nature of sustainably-managed fish stocks. This renewability is the primary factor used in
determining that the quota has an indefinite useful life.

Management does not expect that a reasonable change in key assumptions would result in a material reduction in the
recoverable amount of the fish quota below its carrying value. The fishing quota is not considered to be impaired as at 30
September 2024.

Emission Trading Scheme
Maruehi Fisheries Ltd has been allocated 112 NZU. These were transferred into the companies NZEUR holding account in
September 2010. The Investment is stated at market value with each unit being valued at $65.50. (Last Year: $65.75)

Investments at Transfer Value

Moana New Zealand Shares

Moana New Zealand Shares are stated at cost less any accumulated impairment loss. Gains and losses are recognised in profit or
loss when the assets are derecognised or impaired. Cost is based on the transfer price when transferred from Te Ohu Kaimoana
in 2007.

Maruehi Fisheries Limited owns 972 out of a total 250,000 income shares in Moana New Zealand (formerly Aotearoa Fisheries
Limited). Based on Moana New Zealand’s September 2023 audited financial statements (latest available at time of audit), these
have an asset backing of $1,020 per share. Allowing for a minority discount gives $816 per share for a total value of $1.57m. This
still gives a significant margin to book value. In addition, the dividend yield on book value was 0.7%. The shares are not
considered to be impaired at 30 September 2024.

Other Investments
Term deposits are measured at amounts receivable.

Investments at Fair Value

These investments are measured at fair value in accordance with PBE IPSAS 29 Financial Instruments: Recognition and
Measurement. Gains and losses on the values of the investments are recorded in the statement of financial performance.

The investment in the LP will be revalued annually and has been revalued in 2024 and revaluation gains have been transferred
down to the limited partners in their share of profit.
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Notes to the Performance Report

Te Rinanga o Ngati Mutunga Group
For the year ended 30 September 2024

Payables
2024 2023
ASB Bank Loans, Creditors and Employee Costs Payable are recorded at the amount owing to settle the liability.
1. Analysis of Revenue
Leases Donations, fundraising and other similar revenue
Distribution - Taranaki Maori Trust Board 475,000 -
Group entities lease certain plant and equipment. .
Grants Received 44,406 292,035
Operating lease payments, where the lessors effectively retain substantially all the risks and benefits of ownership of the lease Koha Received 8,855 4,889
items, are included in the determination of the net surplus in equal installments over the period of the lease. Profit on Sale of Fixed Assets 4,040 )
Sundry Income 140,498 136,613
Total Donations, fundraising and other similar revenue 672,799 433,536
Revenue from providing goods or services
Fisheries Income 60,039 60,162
Lease/Rental Income 83,473 91,945
Merchandise Sales 1,010 5,615
Project Income 1,135,861 843,892
Taranaki Tu Mai - 696
Total Revenue from providing goods or services 1,280,383 1,002,309
Interest, dividends and other investment revenue
Dividends 365,480 456,766
Hapai Commercial Property LP 197,093 121,612
Hapai Housing LP 60,518 117,626
Interest Received 48,644 41,992
Plainuku Pastures LP (3,078) 10,376
PGainuku Vines LP 48,160 27,469
Puai Tangaroa LP 25,008 4,086
Tai Hekenga LP 190,952 198,580
Te Puia Tapapa LP 26,429 26,941
Total Interest, dividends and other investment revenue 959,207 1,005,449
Other revenue
Investment Revaluations 2,776,992 724,994
Total Other revenue 2,776,992 724,994
Total Analysis of Revenue 5,689,381 3,166,288
2024 2023
2. Analysis of Expenses
Volunteer and employee related costs
ACC Levies 1,898 2,083
Board Member Expenses 11,074 1,690
Board Member Honorarium 149,917 174,391
Board Member Training 378 3,000
Directors Fees 56,000 56,000
Staff Expenses - 2,685
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2024 2023
Staff Training & Welfare 3,586 3,768
Travelling Expenses 61,400 128,668
Wages and Salary 836,356 1,073,598
Total Volunteer and employee related costs 1,120,608 1,445,882

Costs related to providing goods or services

Advertising 2,716 2,859
Annual Report 6,368 5,511
Bank Charges 371 463
Calendar 16,502 23,438
Cultural/Community Activities 6,616 65
Clothing/Uniforms - 1,642
Communication Costs 7,236 7,467
Communications - Website/E Panui/Photos/Branding 730 -
Computer Expenses 2,038 9,396
Election Expenses 21,580 -
Electricity 3,841 4,447
Environmental 12,739 1,320
Facilitation 25,000 -
Financial Investment Fee 21,987 24,840
Fuel Costs 1,948 16,533
General & Sundry Expenses 7,765 9,375
Health & Safety 389 1,497
Insurance 35,320 35,318
Ka Uruora Participation Fee 15,000 15,000
Kai/Catering 38,114 32,172
Lease Payments 2,461 3,288
Levies - Fisheries 13,440 12,317
Low Value Assets 827 3,345
Meeting Expenses 1,883 63
Merchandise Expenses 47,689 5,698
Postage, Printing & Stationery 4,115 3,524
Projects 147,573 48,179
Protective Clothing 1,382 7,444
Rates 14,013 10,490
Rent 1,180 6,590
Repairs & Maintenance 9,891 11,522
Resources 38,696 12,326
Security Costs 765 1,278
Sponsorship 22,372 9,699
Storage Fees 2,779 3,032
Subscriptions 24,126 23,861
Takutai Moana - 2,891
Taranaki Ta Mai 803 8,350
Transport 1,609 7,677
Validation Committee 4,750 1,750
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2024 2023
Wananga - 3,619
Xero Fees 2,592 2,592
Venue Hire 8,017 8,659
Total Costs related to providing goods or services 577,227 389,536
Grants and donations made
Education Grants 36,048 37,646
Grants 40,000 50,000
Ka Uruora WhanauSaver Member Distributions 4,926 2,606
Koha 13,295 25,550
Pataka 1,139 -
Urenui Pa Trustee - Operational Grant 10,000 -
Urenui Pa Trustee - Whakapakari Grant 700,000 -
Total Grants and donations made 805,407 115,802
Other expenses
Accountancy Fees 32,250 32,250
Auditors Remuneration 23,225 22,425
Consultancy Fees 286,134 84,927
Depreciation 38,614 22,274
Interest 3,648 5,202
Investment Management 69,000 62,250
Legal Fees 6,659 24,057
Prior Period Adjustment - 33,007
Valuation Costs - 2,650
Total Other expenses 459,530 289,042
Total Analysis of Expenses 2,962,772 2,240,262
2024 2023
3. Analysis of Assets
Bank accounts and cash equivalents
ASB Bank 1,528,298 922,571
TSB Bank 579,069 329,506
Total Bank accounts and cash equivalents 2,107,367 1,252,077
Debtors and prepayments
Accounts Receivable 245,095 763,138
GST 10,829 333
Interest Accrual 14,026 -
Prepayments 28,820 18,083
Total Debtors and prepayments 298,771 781,554
Other current assets
Property Capex - 25,218
Property Feasibility Costs 8,260 760
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2024 2023 2024 2023
TSB Bank Term Deposit 300,000 - Plant and Equipment
Total Other current assets 308,260 25,978 Opening carrying value - Plant and Equipment 11,424 13,550
Purchases 29,501 -
Intangibles Depreciation (7,437) (2,126)
Crown Quota Shares 6,093 6,093 .
Disposal (157) -
Emission Trading Scheme Units 7,000 7,364 Total Plant and Equipment 33,332 11.424
Quota Shares 291,515 291,515
Total Intangibles 304,608 304,972 Property Improvements
Opening carrying value - Property Improvements 278,474 279,573
Investments at Cost Purchases 69.642 ~
Aotearoa Fisheries Limited Shares 613,355 613,355 L.
Depreciation (4,581) (1,099)
Te Topuni Ngarahu Limited Partnership 100,000 100,000 Total Property Improvements 343.534 278.474
Total Investments at Cost 713,355 713,355
Total Property, Plant and Equipment 1,377,683 1,315,471
Investments at Fair Value
Cleary Wealth Management Limited - 88,201 Treaty Cultural Redress Properties
Hapai Commercial Property Limited Partnership 4,709,582 2,700,750 As part of the Treaty Deed of Settlement dated 31 July 2005, ownership of ten "cultural redress properties" were transferred to
Hapai Housing Limited Partnership 2,119,145 1,478,829 the Runanga. ) o o ) o o o
. o : These are: Onaero Site, Pukemiro Site, Te Rau O Te Huia Pa Site, Ngapapa Site, Urenui Site, Te Urenui Pa Site, Okoki Pa Site,
Puai Tangaroa Limited Partnership 750,089 770,132 Okoki Pa Historic Reserve, Onaero Domain Recreation Reserve, and Urenui Domain Recreation Reserve.
PGainuku Pastures Limited Partnership 1,314,045 1,261,557
Phainuku Vines Limited Partnership 959,542 922,199 2024 2023
Rutherford Rede Investment 16,042,007 17,635,123
Tai Hekenga Limited Partnership 4,755,678 4,743,808 5. Analysis of Liabilities
Te Piia Tapapa Limited Partnership 1,541,199 1,197,977 Current Liabilities
Total Investments at Fair Value 32,191,287 30,798,576 Creditors and accrued expenses
Accounts Payable 154,625 83,450
Total Analysis of Assets 35,923,648 33,876,512 . .
Income Received in Advance 396,139 944,811
ASB Credit Card 2,329 4,286
2024 2023 R
Total Creditors and accrued expenses 553,093 1,032,547
4. Property, Plant and Equipment
Perty, quip Employee costs payable
Land Holiday Pay Accrual 44,099 62,109
Opening carrying value - Land 542,124 542,124 Total Employee costs payable 44,099 62,109
Total Land 542,124 542,124
Loans
Buildings ASB Bank Loans 41,189 31,418
Opening carrying value - Buildings 448,192 460,049 Total Loans 41,189 31,418
Depreciation (19,707) (11,857)
Total Buildings 428,485 448,192 Tax
Tax Payable 154,949 35,206
Computer Software and Equipment Total Tax 154,949 35,206
Opening carrying value - Computer Software and Equipment 13,095 10,167
Purchases 1,840 10,120 Non-Current Liabilities
Depreciation (6,889) (7,192) Loans
Total Computer Software and Equipment 8,046 13,095 ASB Bank Loans - 41,612
Total Loans - 41,612
Land Improvements . o
Opening carrying value - Land Improvements 22,162 22,162 Total Analysis of Liabilities 793,331 1,202,893
Total Land Improvements 22,162 22,162
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2024 2023

ASB Bank Security & Loan
Current 41,189 31,418
Non Current - 41,612
Total ASB Bank Security & Loan 41,189 73,030

This is a secured Facility and security for the Facilities is set out below.

. Alimited guarantee and indemnity on ASB Bank's standard form, from Te Riinanga o Ngati Mutunga, limited to $350,000.
. Aregistered all obligations Mortgage to the ASB Bank over all the property situated at 18 Ngakoti St, Urenui described as
identifier number(s) 468842

The property of 18 Ngakoti St, Urenui is owned by Te Pou Herenga Pakihi Limited Partnership. The likelihood of the entity being
required to make payment under the guarantee is not high.

2024 2023
6. Accumulated Funds
Accumulated Funds
Opening Balance 33,989,091 33,175,485
Accumulated surpluses or (deficits) 2,518,909 813,606
Total Accumulated Funds 36,508,000 33,989,091
Total Accumulated Funds 36,508,000 33,989,091
2024 2023
7. Operating Leases
The Limited Partnership has entered into property lease agreements as a lessor. The minimum future lease )
payments receivable are as follows:
Not later than one year 68,510 63,010
Later than one year and no later than five years 183,780 222,970
Total Operating Leases 252,290 285,980
2024 2023
8. Tax Reconciliation
Surplus as disclosed in the accounts 2,726,609 926,026
Adjustments for non deductible expenditure and non assessable income (1,539,755) (283,626)
Assessable Net Income 1,186,854 642,400
Tax expense at 17.5% 207,700 112,420
2024 2023
9. Maori Authority Credit Account
Opening Balance 446,013 354,619
Tax paid 87,292 99,766
Tax refund - (8,371)
Total Maori Authority Credit Account 533,306 446,013
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10. Related Parties

Tom McClurg is a Director of Nga Kai Tautoko Limited, the General partner of Te Pou Herenga Pakihi Limited Partnership. Tom
is also a Director of the general partners for the various Plainuku Limited Partnerships. Tom McClurg is a Director of the Port
Nicholson Fisheries (KIGP General partnership). Pai Tangaroa Leases its ACE to Port Nicholson Fisheries. Tom is also a Director
of Commercial Fisheries Services Limited (trading as FishServe).

During the year Te Pou Herenga Pakihi Limited Partnership paid compensation of $56,000 to the Directors of Nga Kai Tautoko
Limited (Last Year: $56,000).

During the year, Te Whiringa o Ngati Mutunga Charitable Trust has paid a $710,000 grant to Urenui Pa Trustees, $700,000 was to
help with the Marae upgrade project and $10,000 to assist with operational costs. (Last Year: $Nil)

Koau Capital Partners Limited are considered a related party as they require key management functions to Te Pou Herenga
Pakihi Limited Partnership and received payment of $62,500 (Last Year: $60,000). Koau Capital Partners Limited also provide on
contract management services to the Hapai whanau investments (Commercial and Housing) and to the Plainuku whanau
investments (Pastures, Vines and Tangaroa).

11. Commitments

The Group has the following commitments:

Capital Commitments Total Commitment Remaining Commitment (at 30 September 2024)

Te Piiia Tapapa LP $ 2,000,000 S 380,374

12. Contingent Liabilities

There are no contingent assets or liabilities at year end. (Last Year: $Nil)

13. Events After the Balance Date

The ASB Bank loans will be paid off in full in December 2024.

Capital Calls after balance date Payments

Hapai Development Property LP S 896,735

Hapai Housing LP $ 500,000

Total $ 1,396,735
14. Audit

These financial statements have been subject to audit, please refer to Auditor's Report.
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INDEPENDENT AUDITOR’S REPORT

To the Trustees of Te Runanga o Ngati Mutunga Group

Report on the Consolidated Performance Report

We have audited the consolidated performance report of Te Rinanga o Ngati Mutunga Trust and
Group on pages 64 to 85 which comprises the entity information, the statement of service
performance, the consolidated statement of financial performance and consolidated statement of
cash flows for the year ended 30 September 2024, the consolidated statement of financial position
as at 30 September 2024, and the statement of accounting policies and other explanatory
information.

In our opinion:
In our opinion the accompanying performance report presents fairly, in all material respects:

a) the entity information and service performance for the year ended 30 September 2024 in that
the service performance information is appropriate and meaningful and prepared in accordance
with the entity’s measurement bases or evaluation methods;

b) the financial position of as at 30 September 2024, and the statement of financial performance
and cashflows for the year ended in accordance with Public Benefit Entity Simple Format Reporting
— Accrual (Not-For-Profit) issued by the New Zealand Accounting Standards Board.

Basis for opinion

We conducted our audit of the financial statements in accordance with International Standards on
Auditing (New Zealand) (ISAs (NZ)) and the audit of the service performance in accordance with
the ISAs (NZ) and New Zealand Auditing Standard (NZ AS) 1 (Revised) The Audit of Service
Performance Information. Our responsibilities under those standards are further described in the
Auditor’s Responsibilities for the Audit of the Performance report section of our report. We are
independent of the entity in accordance with Professional and Ethical Standard 1 International
Code of Ethics for Assurance Practitioners (including International Independence Standards (New
Zealand) issued by the New Zealand Auditing and Assurance Standards Board, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Other than in our capacity as auditor we have no relationship with, or interests in, the Te Rinanga
o Ngati Mutunga or any of its subsidiaries.

Whanganui | Ngamotu | Taupo | Te Papaioea | Rotorua
L& (=

Responsibilities of the Trustees for the Consolidated Performance Report

The Trustees are responsible for the preparation of the performance report in accordance with
Public Benefit Entity Simple Format Reporting — Accrual (Not-For-Profit) issued by the New
Zealand Accounting Standards Board.

(a) The selection of elements/aspects of service performance, performance measures and/or
descriptions and measurement bases or evaluation methods that present service
performance information that is appropriate and meaningful in accordance with the
applicable performance reporting framework, The preparation and fair presentation of
service performance information in accordance with the entity's measurement bases or
evaluation methods, in accordance with the applicable performance reporting framework;
The overall presentation, structure and content of the service performance information in
accordance with the applicable performance reporting framework; and;

(b) the preparation and fair presentation of the performance report on behalf of the entity which
comprises:

¢ the entity information;

o the statement of service performance; and

e the consolidated statement of financial performance, consolidated statement of financial
position, consolidated statement of cash flows, statement of accounting policies and notes
to the performance report in accordance with Public Benefit Entity Simple Format
Reporting — Accrual (Not-For-Profit) issued by the New Zealand Accounting Standards
Board, and

(c) such internal control as the Trustees determine is necessary to enable the preparation of the
consolidated performance report that is free from material misstatement, whether due to fraud or
error.

In preparing the consolidated performance report, the Trustees are responsible on behalf of the
Group for assessing the entity’s ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless the
Trustees either intend to liquidate the Group or to cease operations, or have no realistic alternative
but to do so.

Auditor’s Responsibilities for the Audit of the Performance Report

Our objectives are to obtain reasonable assurance about whether the performance report as a
whole is free from material misstatement, whether due to fraud or error, and to issue an auditor’'s
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with ISAs (NZ) and NZ AS 1 (Revised) will always
detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate or collectively, they could reasonably be
expected to influence the decisions of users taken on the basis of this performance report.
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A further description of the auditors responsibilities for the audit of the financial statements is
located at the External Reporting Board’s website at:
http://www.xrb.govt.nz/standards-for-assurance-practitioners/auditors-responsibilities/audit-

report-17/

Restriction on Responsibility

This report is made solely to the trustees, as a body, in accordance with section Trust Deed. Our
audit work has been undertaken so that we might state to the trustees those matters we are
required to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the
trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Talia Anderson-Town
Silks Audit Chartered Accountants Limited
Whanganui, New Zealand

Date: 17 December 2024
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