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Nau mai rā e te motu
Nau mai rā e te ao
Kia kite koe i te puapua
Kia kite koe i te werewere
Kia kite koe i te manawanui
Kia kite koe i te manawaroa
Kia kite koe i te mana o te iwi e takoto 
nei
Ko te iwi o Mutunga e tū nei
E runga whai mai, e raro whai mai
E uta heke mai, e tai tapiki mai kia 
kotahi te tū
kotahi te rongo mō Mutunga e 
whakaaturia nei
E te iwi heke mai!
E tū e te iwi i runga i ngā kōrero o ngā 
whakatupuranga
Whiria te tangata, whiria te kaupapa, 
whiria ngā taonga tuku iho, whiria kia 
ū, whiria kia mou, mou kia ita!
Kei ngā raukura o te iwi kua riro atu ki 
ngā rārangi mātua o te pō e moe
Ko te pō te kaihari i te rā
Ko te mate te kaihari i te ora
Haehaea te pō, kia tākiri mai ko te rā i 
te tihi o Taranaki maunga, ka ao, ka ao, 
ka awatea!.
I am pleased to present the 2020 annual report 
for Te Rūnanga o Ngāti Mutunga which sets 
out the work and activities undertaken during 
the year to 30 September 2020.

 FRONT COVER IMAGE: Taramoukou (Anne-Maree McKay)

JAMIE TUUTA

This year we report on the first collaborative 
pro ject undertaken under our MOU with 
TSB Community Trust, as well as the first 
scholarships awarded under the partnership 
announced last year with Victoria University, 
and an exciting new  joint scholarship signed 
up during the year.

We are also reporting on the first activities 
undertaken under our new Strategic Plan 
unveiled at last year’s Annual General Meeting 
(AGM). The priorities changed during the year, 
and we had to adapt our methods of delivery 
to take account of events, but the adopting 
of technology for our hui and wānanga will be 
something we continue with going forward, as 
it allows us to connect with a wider audience.

COVID – 19
Without doubt, the year was dominated by the 
worldwide COVID-19 pandemic and the second 
half of our financial year was spent dealing 
with the impacts, both on whānau and iwi, but 
also on our own goals and aims for the year.

All of us experienced the biggest disruption to 
our way of life in the last seventy five years, 
and we individually had to find ways to cope 
with the disruption and support our loved ones.

We all found it hard sticking to our bubbles and 
not being able to see whānau and friends and 
give them a hug, and it was particularly difficult 
when whānau passed and we could not gather 
to farewell them.

Collectively though we all adapted, and learned 
to embrace technology to keep in touch, and 
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followed the health messages that allowed us 
to return to relative normal far ahead of those 
overseas who are still grappling with major 
outbreaks.

I was particularly pleased with the way ngā iwi 
o Taranaki worked together collaboratively 
and pooled resources to identify and deliver 
solutions to assist whānau with phone calls 
to see how uri were doing, and then mobilise 
support with hygiene and kai parcels where 
needed, as well as being involved in the official 
Civil Defence response and assisting with 
provision of Covid testing opportunities for iwi.

The ‘whakapiki wairua’ strategy focused 
on an uplifting message of ‘Protecting our 
Whakapapa’ and included online wānanga 
and weekly taki karakia in partnership with Te 
Korimako o Taranaki.

Ngā Iwi o Taranaki also established checkpoints 
in collaboration with the Police at Urenui in the 
North and South at Patea. We also focused on 
ensuring our uri locally and across the country 
were supported and had the team reach out 
via phone calls to our over 60s to identify 
those vulnerable whānau members. We also 
conducted an online survey during lockdown 
for the same purpose which was useful to 
inform our recovery plan.

I also want to acknowledge the role played 
by Taranaki Māori Trust Board in underwriting 
some of the costs of providing assistance, 
including the iwi checkpoints at the southern 
and northern entrances to Taranaki and 
distributing funds to individual iwi to allow 
them to fund their own assistance programmes 
where required. The role of Civil Defence 
in picking up the tab for much of the kai 
assistance during the emergency was also vital. 

RECOVERY PLAN
A lot of the information we gathered from 
whānau during the pandemic around areas of 
need formed the basis for the development of 
a regional wide iwi recovery plan put together 
to provide a blueprint for how we can assist 
whānau and iwi bounce back from the effects 
of the pandemic, acknowledging that life will 
never return to the ‘old normal’.

The plan seeks to put some strategies in place 
in the areas identified by whānau as priorities 
to be addressed – such as job retraining, job 
creation and housing.

We have spent some time talking with potential 
funders, all of whom were willing to assist in 

some form, and so in the first quarter of 2021 
we will be establishing several new fully funded 
roles to work directly alongside the district and 
regional council leadership groups in leading 
region wide recovery.

The plan outcomes adopt a whānau centric-
approach and are closely aligned to the 
Whānau Ora outcomes (more about this further 
on in the report).

FINANCIAL RESULTS
Our headline financial result for the year 
reveals a substantial profit, however this is 
achieved on declining cash income which is 
also forecast to continue in 2021 due to the 
ongoing effects of the pandemic on businesses 
and the financial markets.

Cash is what pays for all of the activities that 
we undertake each year, and for the last two 
years we have had to dip into our capital (our 
savings) to meet those costs in the face of 
declining cash income.

We have been fortunate this year that the 
financial markets were in a positive period 
when our financial year ended, resulting in the 
excellent financial result we have reported, 
but last year the markets went the other 
way, resulting in a drop in the value of our 
investments at year end.

This ongoing volatility is likely to remain with us 
for the short term.

COLLEEN TUUTA
The AGM of the Rūnanga on 13th February 2021 
will mark the end of three terms on the board 
for Kaitiaki Colleen Tuuta. Colleen has been 
the Deputy Chair for the past five years, and 
has chaired our charitable arm Te Whiringa 
for a number of years, and on behalf of the 
board I would like to thank Colleen for her 
contributions to the board and the iwi over the 
past nine years in particular, and wish her well 
as she embarks on some new challenges.

In closing, I would like to acknowledge the 
efforts of my fellow Kaitiaki and Directors, as 
well as our kaimahi who worked hard during 
the year under difficult circumstances to 
continue to provide services to our uri and 
deliver on our goals.

I look forward to catching up kanohi ki te 
kanohi in 2021.

Jamie Tuuta

Image: Taramoukou
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Te Whiringa
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KO TE ANGA PŪTAKE ORA O
NGĀTI MUTUNGA 2019 - 2024

TANGATA TIKANGA TAIAO PUTEATURANGAWAEWAE

WHIRIA TE TANGATA, WHIRIA TE KAUPAPA, WHIRIA NGĀ  TAONGA TUKU IHO
KO TE ANGA PŪTAKE ORA O NGĀTI MUTUNGA 2019-2024 

Providing a 
range of 

educational 
grants and 

scholarships 
to assist uri 

across trades 
and tertiary 

fields. A total 
of $15,250 

was granted.

We continued 
to assist the 

Urenui Pā 
Trustees with 

increased 
administration 

support to 
carry out their 

roles.

We actively 
sought to 

enhance the 
mana of our 
whenua and 

awa and 
strongly 

advocate for 
improvement 
by proactively 

monitoring 
and reporting 

changes in 
environment 

quality.

Implementation 
of an annual 

events 
programme 

featuring both in 
person and 

virtual events 
and wānanga. A 

total of 7 
wānanga were 

held with a total 
attendance of 97 

uri.
Initiating Ra 

Mutunga 
celebration day 
reinforcing our 
Mutungatanga 

through history, 
origin and 

waiata.

We made the 
transition to 

virtual hui and 
wānanga to 

utilise 
technology to 
involve more 

of our uri.

Pou image based on design by Hemi Sundgren
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Pouwhakahaere 
(CEO)

ADMINIsTRATIoN

Finance Membership, Pā 
Trustees support & 

Communications

Environment, 
Engagement & 

Implementation

Pro jects & 
Events

Validation 
Committee

Whakapapa 
Research

Wahi Tapu 
Committee

AdvocacyPlanning
Te Korimako Te Whare 

Punanga 
Korero

other 
Relationships 

Eg. NPDC

ENVIRoNMENT

ExTERNAl 
RElATIoNsHIPs

MEMbER sERVICEs

TE RūNANgA o  
NgāTI MuTuNgA 

(Māori Authority)

Ngāti Mutunga  
Custodian Company ltd

Te Pou Herenga 
Pākihi lP

Ngā Kai Tautoko ltd 
(General Partner)

Maruehi Fisheries ltd 
(Māori Authority)

Te Whiringa (Ngāti 
Mutunga Community 

Development Charitable 
Trust)(Charity)

Audit & Risk  
sub-committee

ENTITY AND  
OffICE STRUCTURE

ExTERNAl 
RElATIoNsHIPs
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TE RŪNANGA O NGĀTI 
MUTUNGA 
The parent entity of the group established 
in 2006 and mandated by a Charter which 
was amended last year. Six Ngā Kaitiaki (with 
provision for up to seven) are elected to the 
Rūnanga to be responsible for dealing with 
all matters relating to the iwi except cultural 
matters.

The goals and activities of the Rūnanga 
are managed by the office, led by our 
Pouwhakahaere.

NGĀTI MUTUNGA COMMUNITY 
DEVELOPMENT TRUST  
(TE WhIRINGA)
Te Whiringa is a registered charity established 
in 2007 and responsible for the social and 
cultural development of Ngāti Mutunga, 
including administration of our grants 
programmes to iwi members and delivery of 
our wānanga programme. It is governed by 
Kaitiaki appointed by the Rūnanga in August 
2019.

The trust is also the owner and developer of 
our new iwi urupa. Administrative support is 
provided by the Rūnanga office.

TE POU hERENGA PĀKIhI 
LIMITED PARTNERShIP
Our commercial entity set up in 2017 to create 
value by aggregating our commercial assets 
and utilising the skills of our commercial board. 
There is an Investment Governance Policy in 
place setting out the investment policy and 
delegations agreed with Rūnanga Ngā Kaitiaki.

Three independent Directors govern the entity, 
with administrative support provided by the 
Rūnanga office. 

MARUEhI FIShERIES LIMITED
The company was set up in 2006 to receive the 
iwi share of the 1992 Māori Fisheries settlement 
and administers the leasing of inshore and 
deep sea fishery quota. The Directors of Te 
Pou Herenga Pakihi LP are also the Directors of 
Maruehi Fisheries Limited.

NGĀTI MUTUNGA CUSTODIAN 
TRUSTEE COMPANY LIMITED
This company was set up to simplify the 
administration of our assets held previously 
on behalf of the Group by Ngā Kaitiaki, by 
transferring them to our own custodian trustee 
company.

The custodian trustee company is a ‘bare 
trustee’ – so it holds assets on behalf of the 
Group but is only able to act on direction from 
the Rūnanga.

The custodian trustee company holds the 
Rūnanga’s partnership interest in Te Pou 
Herenga Pakihi LP (as General Partner through 
Ngā Kai Tautoko Limited), shares in Maruehi 
Fisheries Limited and all of treaty settlement 
properties returned to the Rūnanga on behalf 
of the iwi.

AUDIT AND RISK
An Audit & Risk Sub-committee was set up 
in 2019 comprised of representatives of the 
TRoNM and Te Pou Herenga Pākihi LP boards

The sub-committee is to assist the Board with 
managing the business risks of the Group 
and to ensure that we efficiently comply 
with relevant legal and company policy 
requirements with regard to internal and 
external audit functions and risk management.

OUR GROUP STRUCTURE 
IN DETAIL

Each entity in the group has a clearly defined role – with a charitable entity, 
commercial entity, fisheries entity and a custodian company.

We have summarised below the role and purpose of each of the entities along 
with its governance, which is summarised in the diagram showing the structure 
of the group and how the entities relate to each other. underneath the group 
structure diagram is the structure of the Rūnanga office showing the roles and 
their functions.
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The year will be remembered for the impacts 
on all parts of our finances from COVID-19. 
From income stream reductions to budget 
revisions. The year was far from straight 
forward.

Income from interest and dividends which 
we rely on to pay our operating costs for the 
Group was down by 30% against 2019, and this 
forced a major revision of our budgets mid-
year.

A number of projects and costs were cut, as 
we endeavoured to preserve our cash in the 
middle of a growing world-wide pandemic and 
the resultant volatile effect on world financial 
markets.

Our overall result was boosted significantly by 
capital gains from our listed investment funds 
which last year showed a drop in value at year 
end.

Our activities this year in the environmental 
space were boosted by a large increase in 
funding for projects which is reflected in the 
corresponding increase in overall expenditure 
for the year.

We increased staffing during the year to assist 
with the delivery of events and projects, and 
were able to employ a number of iwi members 
on short projects monitoring earthworks which 
we were funded for.

TORChLIGhT INVESTMENT
In 2019 the value of the Torchlight Investment 
was aligned with an independent valuation 
provided by Public Trust. This investment is 
included within Cleary Investments.

This year, due to the lack of an existing 
independent valuation, our Auditors are 
unable to confirm the value of the Torchlight 
Investment.

This has resulted in the Auditors issuing a 
‘qualified’ audit opinion for 2020 as there 
is insufficient audit evidence to ascertain 
whether or not the Torchlight investment is 
impaired, meaning the reported value and 
eventual value realised could differ and be a 
material amount (i.e. substantially less than the 
value recorded).

In the view of the auditors TRoNM’s financial 
position is fairly represented except for the 
Torchlight investment. The ‘qualified’ audit 
opinion has no material effect on the Group.

INVESTMENT OUTLOOK
Detailed information on our investment 
objectives, the make-up of our portfolio 
and performance are included in the Te Pou 
Herenga Pākihi LP report on pages 15 to 17.

THE fINANCIAL 
YEAR IN REVIEW
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GROUP STATEMENT OF REVENUE AND EXPENSES   

 FY 20 FY 19 FY 18 FY 17
 000’s 000’s 000’s 000’s

Total Revenue 2,347 1,221 2,075 2,496

LESS
Total Expenses 1,108 921 1,302 1,003

Income Tax Expense 54 120 131 12  

Net surplus after tax 1,186 180 642 1,481

The overall assets of the Rūnanga increased by 5% mainly due to the increase in value of 
our investment portfolios at year end. 

liabilities for the year are up but the figure includes $173k which was for an investment call 
which was paid in advance for the Te Pūia Tāpapa fund.  

Efficient management of our tax position resulted in a 56% reduction in tax paid despite the 
increase in revenue.

GROUP STATEMENT OF FINANCIAL POSITION    

 FY 20 FY 19 FY 18 FY 17
 000’s 000’s 000’s 000’s

Total Assets 28,528             27,151             27,010           26,417

LESS 
Total liabilities   452 261  300    350

Total Capital (Equity) 28,076 26,890             26,710          26,067

NET INCOME COMPARISON NET ASSET GROWTH 
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STRATEGIC PLAN 
Planned activities under our newly 
implemented Strategic Plan for the year were 
developed and incorporated into an initial 
annual plan. 

This plan quickly changed when COVID-19 
arrived, and the challenges of living under 
lockdown and further lower level restrictions 
made us re-think both what we could deliver, 
and how we could go about it. 

The constant worry was that another 
community outbreak could possibly see us 
with new restrictions, which complicated our 
planning for events and resulted in a decision 
to suspend all kanohi ki te kanohi events 
(including our own board meetings) until the 
end of September. 

We were able to re-schedule our joint iwi Pūa 
Te Ata wānanga as zoom wānanga, which 
also allowed uri from around the world to be 
involved, and present them in the form of a 
seven-part series. 

Feedback was positive, so we will look to 
incorporate a virtual element into future 
wānanga and events. 

hE POUKŌKIRI TAIAO
The TSB Community Trust approved funding 
of $50,000 last year towards a feasibility 
study into the viability and options for a joint 
iwi Taiao unit involving TSB Community Trust 
MOU partners Te Rūnanga o Ngāti Mutunga 
alongside Te Kotahitanga o Te Atiawa and Te 
Kāhui o Taranaki which was completed during 
the year. It proved a challenge logistically as all 
of the consultation work was undertaken over 
lockdown.

The options presented have given us some 
blueprints to follow when we are in a position 
to do so, but this work has been overtaken by 
our Iwi Recovery response to COVID-19.

URENUI PĀ
In addition to providing support with 
maintenance at the Pā, the Rūnanga took 
over some of the administrative roles for the 
Pā Trustees during the latter part of the year, 
assisting with meeting preparation and follow-

ups as well as taking over as the contact for Pā 
bookings. 

With the establishment of the new 
administration role in the office we are 
expanding that administrative support to 
the Trustees to better support them in their 
governance and planning.

COMMUNICATIONS AND 
ENGAGEMENT
This story of this year is definitely one of two 
halves – the highs of Te Rangihiroa Day and Rā 
Mutunga Day, followed by the postponement 
of our Pūa Te Ata series of Wānanga and Te 
Pumaomao course due to COVID-19. 

Our focus quickly turned to how we could 
support our whānau to ensure they had the 
right information to help them stay safe, and 
getting in touch with our uri to check on their 
welfare via phone, and co-ordinating the 
provision of assistance when needed. 

The insights gained through this as well as 
an online survey, helped shape our response 
as we moved into recovery from COVID-19 as 
whānau, iwi and nga iwi o Taranaki. 

One feature of the communications this year 
was the role undertaken by Te Korimako o 
Taranaki in facilitating various online wānanga 
and regular karakia.

Going forward, we will be improving our ability 
to allow uri from afar to actively participate 
and engage in hui and events.

TAKUTAI MOANA ACT 2011 
CLAIM 
In 2017 Ngāti Mutunga along with all other iwi 
of Taranaki lodged a claim with both the High 
Court and the Office of Treaty Settlements (now 
known as Te Arawhiti) for customary title to the 
marine and coastal area within our rohe. 

Funding for advancing our claim was provided 
by the Crown, which allowed us to engage an 
experienced barrister to co-ordinate our case 
and help put together our evidence. 

Progress on the claim has been very slow, as 
the Crown is currently dealing with a number 
of legacy claims accepted under the repealed 
Foreshore & Seabed Act. 

OUR YEAR IN REVIEW

9  ANNUAL REPORT



In a practical sense, by lodging our claim, 
any third parties (i.e. oil companies, councils) 
wishing to undertake work (e.g. new activities, 
consent renewals) in the area covered by our 
coastal and marine area claim must consult 
with us. 

Nga iwi o Taranaki iwi have been pro-active 
in resolving boundary overlap issues, and 
Taranaki iwi, Te Atiawa, Ngāti Mutunga and 
Ngāti Tama in particular are keen to advance 
our claims together, a move which could see 
the Crown engage with us within the next two 
years. 

Overall, the Crown received 202 High Court 
claims throughout the country, and 385 were 
lodged with Te Arawhiti (a number lodged 
claims with both as we did). 

The indicative timeline provided by the Crown 
sees some areas where there are multiple 
cross-claims and boundary overlaps not being 
looked at until the 2040’s.

For us, the next step will take place in February 
– March 2021, when a historian we have 
engaged will visit Taranaki and document our 
stories of our association with the coast and 
gathering Kaimoana, as well as the tikanga 
around that. Those stories will form part of our 
evidence to support our claim.

If you are interested in taking part, please 
contact the office

MEMBERShIP
our number of registered adult members 
has continued to grow steadily this year, 
increasing by 73 to 2,247.

To allow us to better meet our needs in the 
future we are in the middle of installing a new 
membership database. 

As we gradually implement this we will be 
able to make the process of contacting us 
and updating information much easier, and 
from our perspective it will be much easier 
to communicate with our members both as a 
whole or in part (e.g. rangatahi only) and allow 
us to capture and record more information 
(e.g. what skills & qualifications members have) 
and also provide us with much better reporting.

MEMBERSHIP BY LOCATION 

LOOKING AhEAD TO 2021
Upgrades will be made to our website in 2021 including adding a member only portal where we 
will be able to share information with you as Ngāti Mutunga registered members (e.g. recordings 
of hui, opportunities to take part in events, exclusive offers). 

Also on the radar is improvements to our ability to broadcast events held at Urenui Pā to allow a 
wider audience at home to participate. 

We are looking forward to a ‘new normal’ 2021 and again holding kanohi ki te kanohi events and 
programmes, while continuing to utilise our newly acquired zoom hui skills. 

We are planning to visit another city during the next year and host an event there, as well as 
utilising the skills our rangatahi acquired in the Pūa Te Ata wānanga and empower them in 
establishing a rangatahi roopu.
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PEST CONTROL 
Pest control is currently being 
undertaken at various sites 
around the rohe and we are 
always looking at possibilities 
and funding opportunities 
to expand our pest control 
network.   

So far, we have established 
trapping networks at 
Pukemiro/Puketapu at Onaero, 
Urenui domain, Urenui Pā, 
Okoki Pā and Wai iti beach. 

LOCAL KURA
The three primary schools 
in our rohe, Urenui, Mimi and 
Uruti, are very environmentally 
focused and we do our best 
to keep involved in their local 
projects.  There are also a 
growing number of Ngāti 
Mutunga mokopuna attending 
our local kura which is great 
news for us. 

Urenui School continued with 
their beach planting mahi 
at the Urenui sea wall this 
year which is looking great.  
They have also set a trap 
line around the Noel Nairn 

walkway which students aim 
to clear regularly and have set 
tracking tunnels for surveying 
mokomoko amongst the 
harakeke on school grounds. 

Mimi School have been getting 
into planting this year with 
beach planting at Onaero 
domain and restoration 
planting in the gully behind 
the school.  They also carry 
out trapping around the 
school and regularly check the 
trap line at Wai iti beach.   They 
have also now completed 
signage upgrades for kororā 
awareness at Wai iti beach.

This year Mimi School won an 
education category award at 
the TRC environmental awards 
for their mahi within our rohe 
– they were jointly nominated 
by Te Rūnanga o Ngāti 
Mutunga and Emily Roberts 
the TRC education officer 

Uruti School are an enviro 
school and have a neat set 
up for sustainable living, they 
have composting onsite with 
a chicken coup, a greenhouse 
constructed from recycled 
bottles, a vege garden and a 
young orchard planted on the 

riverbank next to the school.  
The river over the school 
fence was one of our ‘Mauri 
Compass’ sites where we 
invited the school children to 
observe our tuna survey.  Uruti 
School also look after a trap 
line for Taranaki Kiwi Trust. 

TARAMOUKOU 
PEST CONTROL 
PROJECT
This has been a big year 
for this project for Ngāti 
Mutunga with funding 
secured from DOC through the 
Community Funding scheme 
and sponsorship from Todd 
Energy Ltd.  This has meant 
that we have been able to 
complete the rest of the 
tracks for this project and 
also purchase and install over 
200 DOC 200 traps for rat and 
stoat control. 

We are hoping to organise a 
whānau open day for people 
to visit this beautiful site in the 
near future so people can see 
first-hand the mahi that has 
been completed.

KAITIAKITANGA
OVERVIEW
Tēnā koutou tēnā tātou ngā kaitiaki o Ngāti Mutunga, ānei rā ngā 
kaupapa kōrero taiao o te tau nō te tari.

ENVIRONMENT

Image: Urenui Beach
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CURIOUS MINDS - 
PAPAPOKE

Thanks to support from 
Venture Taranaki - Curious 
Minds, Mimi School’s Rimu 
class had a great three days 
learning all about our local 
papa/clay alongside GNS 
scientist Malcolm Arnot, 
Verum Group chemical 
engineer Murray McCurdy 
and incredibly talented local 
potter Janeen Page. 

We enjoyed getting out on 
the beach taking samples and 
examining sediment layers, 
searching for micro and macro 
fossils, and learning about 
how and when the clay was 
formed, sifting and sorting 
grain-sizes to determine rock 
types, carrying out shatter-
tests to determine strength 
and property differences 

when dried then fired, and 
getting creative with some 
moulding and shaping. 

A huge thank you to Malcolm, 
Murray, Janeen and Josh for 
sharing your knowledge and 
passion with us. 

This project was planned to 
include a wānanga at Urenui 
Pā with Ngāti Mutunga whānau 
but due to Covid restrictions, 
we had to postpone.   
Hopefully we can reschedule 
in the not-too-distant future.

REMEDIATION NEW 
ZEALAND CONSENT 
RENEWAL PROCESS
Following on from our update 
about this in last year’s report, 
Te Rūnanga o Ngāti Mutunga 
are opposing the renewal of 
the Resource Consents for 
the Remediation New Zealand 
Composting site near Uruti. 

We have continued to oppose 
the renewal on the grounds 
that the current operation 
of this site is impacting 

on the mauri and wairua 
of the Haehanga stream, 
Mimitangiatua awa and the 
people who live near the site.    

This will go to a Taranaki 
Regional Council hearing 
sometime in March 2021 and 
it would be good to have 
support from Ngāti Mutunga 
uri at this hearing – please 
let the office know if you are 
interested in attending and we 
will let you know the date and 
venue. 

RĀhUI ON 
MIMITANGIATUA 
AND URENUI AWA
Late in the year a rahui 
was placed on both the 
Mimitangiatua and Urenui awa, 
due to the cultural health and 
mauri of the water in both 
awa has become degraded 
over recent years to the point 
where we consider that it is 
not safe to gather and eat kai 
from the awa or to swim there. 
 

Images clockwise from left: Locally sourced papa worked & fired, Looking out for our Korora, Mimi students at work, 
Pottery produced during pro ject working with Janeen Page.

Image opposite page: Okoki Pā - Taramoukou.
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In the case of the Urenui 
awa, contamination is from 
stormwater contaminated 
with human sewage entering 
the estuary from the Urenui 
Township. 

We are continuing to push for 
improvements in water quality 
and for ongoing monitoring 
with both scientific and Mauri 
Compass measurements, but 
it may take some time to fully 
restore both awa given their 
current state.

MAURI COMPASS
It has been a long journey 
for us finding something that 
felt right when it comes to 
measuring and monitoring 
cultural health.  With the help 

of Ian Ruru and his two sons 
Manawa and Riaki, we have 
managed to complete a full 
‘mauri’ assessment of two of 
our awa; Mimitangiatua and 
Urenui.   

The results of the assessment 
were not great as we expected 
but at least now we have some 
solid baseline data we can 
build on in the future and a fair 
idea about where we need to 
go from here. 

Overall, the most important 
results taken into consideration 
when carrying out this 
assessment were historical 
state versus current state which 
gave us a good indication on 
just how far we need to go... as 
shown by the Mauri Dashboard 
below and as you can see  -  
it’s a long way.   

Some of the information 
gathered during the 
assessment included riparian 
margins, activities on the awa 
(past and present), accessibility 
for mana whenua (the ability 
to connect with our awa), 
water quality (clarity, pH, 
conductivity, temperature etc), 

catchment deforestation levels, 
modifications to waterways 
(draining of swamps, diversions 
etc), mahinga kai capabilities, 
and health of taonga species.   

For this assessment we used 
tuna as our taonga species.  
The process included setting 
2 hīnaki at 4 sites on each awa 
(unbaited) and measuring and 
counting the tuna at each site.  
We dissected one tuna from 
each site to inspect the health 
and condition of the tuna.  In 
the future we will add species 
to the process, we have a 
piharau project in the pipelines 
currently and would like to 
follow that up with inanga. 

The project was a huge success 
and we now have a fully 
comprehensive and up-to-date 
report on the two awa which 
is available from the Ngāti 
Mutunga Website. 

Onaero is the next awa where 
we will carry out this mahi.  The 
reason we chose Mimitangiatua 
and Urenui for the first round is 
because of the known harmful 
activities happening up and 
down these awa.

Images left to right: Mauri Compass field work.

Urenui Awa
Pre-European state

Urenui Awa
Current state

Mimitangiatua Awa
Pre-European state

Mimitangiatua Awa
Current state
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TE POU HERENGA PĀKIHI LP

Te Pou Herenga Pākihi Limited Partnership 
(TPHP) was established in 2017 with the 
objective of simplifying the ownership of 
assets and bringing sound commercial 
expertise and management to the expansion of 
investment opportunities for the Rūnanga.

TPHP operates under the mandate of an 
Investment Governance Policy established 
between TRoNM and TPHP and an Investment 
Sub-Policy which sets out the parameters of 
our delegated authority.

Our investment objectives are to preserve and 
prudently grow the financial assets allocated 
to TPHP, while managing our portfolio within 
clear risk and investment parameters, and 
incorporating Socially Responsible Investment 
principles into our analysis and decision 
making.

The investment policy takes a 5 – 7 year long 
term perspective, while recognising that we 
will make investments within this time in direct 
investments in property and business ventures 
which will require re-allocation within the 
portfolio.

Our investment portfolios continue to be 
independently monitored for investment 
governance and performance, an arrangement 
which has been in place since 2013.

The last three years saw Governance & 
Investment Policies put in place, review of the 
existing investments and consolidation of 
portfolios under the new entity.

This resulted in all of our listed portfolios 
being consolidated under just one provider, 
with efficiencies in reporting and in portfolio 
management fees resulting in significant 
cost reductions in the cost of our investment 
portfolios.

INVESTMENT PERFORMANCE
Our investments generated revenue of 
$1,956,271 for the year ($1,378,493 in 2019) for a 
return on investment of 7.6% (5.8% in 2019).

This return is in line with our investment policy 
objectives although the increase in revenue has 
relied on gains in the value of the investment 
portfolios, as our cash income has declined in 
the Rutherford Rede listed portfolio due to the 
impacts on markets caused by disruption from 
COVID-19 ($868,570 versus $1,095,972 in 2019).

LISTED PORTFOLIO FUND 
PERFORMANCE – ANNUAL

Value
$000

Weighting
%

Return
%

Cash & Fixed Income

Cash call account 523.8 2.6 0.2

harbour NZ Corporate Bond 2071.0 10.3 5.4

Daintree Core Income Trust NZD 787.6 3.9 2.1

Dimensional Glbl Bond Sustainability NZD 2702.5 13.4 5.1

NZ and Australian equities

Mint New Zealand SRI Equity 2208.5 10.9 12.4

Russell Australian Responsible Investment ETF 966.4 4.8 -18.7

Global equities

iShares Screened International Equity Index 3233.9 16.0 5.8

Dimensional Global Equity Sustainability NZD 
hdg

4803.7 23.8 9.6

Emerging Markets

iShares Emerging Markets IMI Equity Idx 1542.6 7.6 4.6

Real estate

Dimensional Global Real Estate NZD hdg 1335.5 6.6 -16.8

TOTAL 20,176 100 4.2%

COVID–19 AND INVESTMENT 
MARKETS
No discussion of the year would be complete 
without mention of the pandemic which 
impacted lives throughout the world in 2020.

Investment markets fell and rose in response 
to impacts of shutdowns and market closures, 
and progress with potential vaccines. The chart 
below graphically illustrates the scale of the 
impacts seen in the markets.

Even the emergence of vaccines and 
distribution of these in 2021, we are still likely 
to see further effects on markets over the next 
year.

Cash
Global Listed Property NZD Hedged
Global Equities
NZ Bonds
New Zealand Equities
Global Equities - NZD Hedged
Global Bonds
Australian Equities
Emerging Markets Equities

Source: MyFiduciary Limited, Morningstar Direct

1 Month 2 Months 1 Year 3 Years 5 Years



LISTED INVESTMENT 
PORTFOLIO – RUThERFORD 
REDE

Our listed portfolio is invested in a diversified 
range of funds across multiple asset classes 
and markets, and is regularly reviewed and 
re-balanced to make sure that it continues 
to match the risk profile specified in our 
investment policy. This proved particularly 
important during the year with the market 
volatility caused by COVID-19.

Director Rohan Matuku 
explains the purpose of this 
portfolio - “the listed portfolio 
components allow us to 
manage our investment return 
without taking on undue risk. 
We are able to leverage best 
practise portfolio management 
from our investment partners at 
a low cost”.

“With listed portfolio investment we are able 
to benchmark our investment against other 
portfolios” added Rohan. “This allows us to 
assess which fund managers are adding value. 
If one of the funds is not performing to our 
expectations we can review that component 
and actively manage the situation”.

Above is a chart breaking down the listed 
investment portfolio by asset type as at 
balance date 30 September 2020.

In addition to the listed investment portfolio 
above, and the direct investments which are 
discussed further on, we have other legacy and 
property investments as well. We have broken 
down the total funds we are managing below, 
including our property portfolio.

TOTAL FUNDS UNDER 
MANAGEMENT

2020 2019

LISTEd INvESTMENTS

Rutherford Rede $20,175,787 $19,311,354

Cleary Wealth Management $838,493 $1,569,838

TOTAL $21,014,280 $20,881,192

dIRECT INvESTMENTS

Tai hekenga $3,319,860 $1,784,506

Te Pūia Tāpapā $353,560 $16,000

TOTAL $3,673,420 $1,800,506

dIRECT PROPERTY

Land & Buildings $984,208 $999,908

TOTAL INvESTMENTS $25,671,908 $23,681,607

CLEARY PORTFOLIO
This legacy portfolio saw a realisation of funds 
during the year with the sale of one of its 
principal funds. The largest remaining asset is 
the Torchlight investment, and the background 
of this has been discussed in the financial 
performance section of the report.

DIRECT INVESTMENTS
Below is an update on the two iwi and Māori 
collaborative investments that we are part of.

TE PŪIA TĀPAPA
Te Pūia Tāpapā (TPP( is a Māori 
Direct Investment Fund made up 
of 26 iwi and Māori entities who 
have committed to contributing 
a total of $115m. As noted 
previously, our Chair Hinerangi 
Raumati is a member of the 
governing board.

The fund objective is to create opportunities 
for iwi and Māori organisations to pool 
resources and look at long term investment 
in medium to large businesses with growth 
potential but no immediate cashflows for the 
first 5-7 years.

We have an allocation of $2M towards this fund, 
with investment to be made progressively as 
opportunities arise. This year TPP made its first 
investments in a truck leasing business and 
also a finance company totalling $20M, with our 
share of these investments being $353,560.

Further opportunities continue to be 
considered as we expand our relationships 
with other like-minded investment entities.

Developed Market 
Equities 40%

Cash 2%

NZ Fixed 
Income 

10%

Global Fixed 
Income 17%

Real estate 7%

Australian 
Equities 5%

Emerging Market 
Equities 8%

NZ Equities 
11%

Rohan Matuku

hinerangi Raumati
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TAI hEKENGA
This investment saw iwi and Māori groups 
collectively partnering with the Port Nicholson 
Block Settlement Trust to invest in Crown land 
mainly in Central Wellington through the Trust’s 
deferred settlement properties in their Treaty 
Settlement legislation.

This involved purchases of Crown land 
(mainly in the Thorndon area of the CBD(, 
accompanied by long term leases back to the 
Government Ministries providing stable cash 
flows for the investors for many years to come.

We initially committed a total of $2.5million 
to this investment which was drawn down 
progressively, and with the settlement and 
further re-valuation of these properties 
reflecting the final leases negotiated, there has 
been a substantial uplift in value to $3.3 million.

Further land was purchased and leased to Kiwi 
Rail during the year funded by debt, and there 
are likely to be further purchases next year, as 
Tai Hekenga and the Crown are negotiating on 
further properties.

The returns for the year on this investment 
were 5.2%pa (after a re-valuation of this 
investment during the year of $ 798,818(. No 
income was received in 2019 as the initial 
capital call was only made on 29th August 2019 
ahead of settlement.

DIRECT PROPERTY PORTFOLIO
A portfolio of three commercial properties in 
Urenui owned by the Group were transferred 
to the Limited Partnership at the end of 2017.

The main investment is the property which 
the Mud Bay Café operates from at 18 Ngakoti 
Street, and in addition we own the building 
the Rūnanga operates from at 6 Ngakoti 
Street which has a residential flat behind it, 
and an adjoining commercial building which 
is tenanted. The neighbouring building at 4 
Ngakoti Street is fully tenanted.

All buildings meet 100% of the current building 
code and are in very good condition, and the 
residential flat has been fully refurbished to 
meet Residential Tenancy Act requirements.

As a percentage of assets, the buildings 
returned 6.84% during the year (COVID-19 
affected( and 7.35% in 2019.

FUTURE OPPORTUNITIES
As noted last year, Directors believe that a 
gradual move towards collaborative direct 
investments, particularly with other iwi and 
Māori groups will allow us to achieve our 
investment objectives and ensure that we 
continue to provide both capital growth 
and the funding needed for the Rūnanga to 
implement its plans going forward.

We are continuing to explore opportunities, 
with a further two funds being considered 
during the year. We anticipate an 
announcement on another investment in the 
first quarter of 2021.
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FINANCIAL YEAR IN REVIEW
Net profit for the year at $42,750 is down on 
last year ($51,750), despite dividend income 
from Moana being at a record level of $26,556.

The impacts from COVID-19 were felt as early 
as January with the virtual overnight shutdown 
of the live crayfish market in China, disruptions 
to the hospitality industry and falling demand, 
as well as the impact of border closures and 
reduced international airfreight capacity for 
exporters. Port Nicholson Fisheries profits were 
significantly affected by COVID-19 resulting 
in reduced net profit for Maruehi Fisheries of 
$3,034 ($6,147 in 2019).

Expenses were down on last year overall by 
$2,603 despite the introduction during the year 
of a cost recovery agreement with Te Pou 
Herenga Pākihi LP for governance.

This year we moved into the second year of a 
new deep sea fishing partnership with Sealord. 
Sealord is half owned by all Māori through 
Moana New Zealand and half owned by 
Japanese fishing company Nissui.

The new partnership with Sealord is an 
expanded version of the initial agreement we 
had with Sealord, members of the partnership 
represent around 80% of all iwi owned ACE. 
Our share of profits for the year were $28,205 
(last year $31,497).

FIShERIES INDUSTRY NEWS
COVID-19 impacts were felt across the industry 
from the virtual overnight shutdown of the live 
crayfish export business in China in March, to 
the difficulty in getting foreign crews into NZ to 
man the deep sea fishing vessels the industry 
relies on, which was widely commented on in 
the media.

Regulatory changes also started to impact 
this year, with new measures to protect the 
Maui Dolphin impacting on the ability of some 
existing fishers to remain viable, and some have 
taken exit packages to leave the industry.

Last year, Director Tom McClurg on behalf of 
Te Ohu Kaimoana was consulting with two 
high level Crown technical working groups 
put together to try and address a couple of 
longstanding issues affecting the performance 
of the Quota Management System (QMS) that 

governs our fisheries.

The first working group looking at aspects of 
the deemed value system within the QMS was 
successful leading to the establishment of a 
deemed values forum.

The second issue is around the legacy of 
Section 28N of the Fisheries Act 1986 and work 
here is still proceeding. The 28N Working 
Group has reported to the Government with 
a recommended pathway to extinguish 
28N rights and compensate Māori for the 
past erosion of Settlement quota shares. 
This pathway delicately balances the rights 
and legitimate interest of 28N Right holders, 
Iwi (as Fisheries Settlement beneficiaries) 
and the Government as representing the 
interests of taxpayers. No response to these 
recommendations has occurred to date.

PROSPECTS FOR 2021
There are some significant challenges facing 
the fishing industry in 2021. Director Tom 
McClurg on what he sees as the biggest 
challenge to be faced – “Covid19 will continue 
to have a large impact on the seafood sector 
in 2021. Although the lobster sector has 
rebounded very strongly 
(assisted by restrictions on 
the importation of Australian 
lobster) the same recovery 
has yet to be seen in abalone. 
Inventory levels are currently 
very high in the deep-water 
sector and time will reveal what 
sale prices can be realised for 
these products”.

Another significant change in the sector is the 
creation of a new government role of Minister 
of Fisheries and Oceans. “The creation of a 
Minister of Oceans is a clear statement of lofty 
policy ambition within the marine environment” 
says Tom.

Tom adds ‘”the danger is that the baby is 
thrown out with the bathwater of policy 
reform. There are two areas for Māori to watch. 
First that changes do not disable successful 
aspects of the QMS endorsed by Māori or 
undermine the value of the Fisheries Settlement 
and, second, that the process of Oceans policy 
development is conducted with Māori input as 
treaty partner”.

MARUEHI fISHERIES LIMITED

Tom McClurg
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MAUNGA NEGOTIATIONS
Negotiations with the Crown continued this 
year, with agreement reached on a number 
of issues. However, there remains a significant 
gap between the putea iwi consider is required 
to meet all obligations associated with the 
Maunga, and what the Crown is willing to offer.

TARANAKI MĀORI TRUST 
BOARD
During the COVID-19 response this year, the 
Taranaki Māori Trust Board had a key role 
in assisting nga iwi o Taranaki with funding 
support and underwriting of actions taken – 
e.g. the border checkpoints in North and South 
Taranaki.

The important role played by the entity in 2020 
has delayed the wind-up and replacement 
of the trust, which is likely to now take place 
in 2021. There will be further communication 
around this early next year.

REGIONAL KAUPAPA

RECOVERY PLAN AND 
REGIONAL INITIATIVES
A recovery strategy and plan has been 
designed for Taranaki iwi in response to 
COVID-19. Kaimahi and governors from all eight 
iwi contributed to the design of the plan, and 
robust testing of the assumptions in the plan.

The outcomes in the plan are aligned with 
the Whānau-Ora outcomes as the recovery 
strategy has adopted a whānau – centric 
approach.

The outcome framework outlines the key 
activities required to address the impacts of 
COVID-19 – which are also summarised in the 
plan.

Job creation, re-training and ways to support 
housing availability are some of the areas of 
initial focus

The document also outlines supporting actions 
that underpin each initiative on the outcome 
framework.

TARANAKI IWI RECOVERY STRATEGY AND PLAN
Whānau are self-

managing and 
empowered leaders

Whānau are cohesive, 
resilient and nurturing

Whānau and families are 
participating confidently in Te 

Ao Māori - the Māori world

Whānau and families are 
economically secure and successfully 

involved in wealth creation

Whānau and families are 
responsible stewards of their 

living and natural environments

Whānau are 
participating fully in 

society

Whānau are leading 
healthy lifestyles

ACCELERATING A BRIGhT FUTURE FOR ThE NExT GENERATIONS

Collective leadership Quality environments Future knowledge Healthy living

Iwi working together to lead 
and stimulate the reinvigoration 

of nga iwi o Taranaki

Whānau are safe, secure and 
healthy in their own homes and 

surrounding environment

Whānau have knowledge and 
equitable access to resources 

that allow them to advance 
ourselves in the new world

Address the challenges of 
health access and support 

for Whānau to live healthy, be 
healthy and stay healthy

ACCELERATING A BRIGhT FUTURE FOR ThE NExT GENERATIONS

self-sustaining communities Connected culture Wealth creation

Whānau come together to build resilient 
communities to look after each other

The interconnected-ness between whānau 
invigorates our cultural vibrancy

Employment or enterprise increases 
household income and enables whānau to 

be economically secure and live well
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RĀ MUTUNGA DAY 
This year we held our first Rā 
Mutunga Day, when we came 
together to celebrate our 
Mutungatanga on Saturday 
13th February. 

The day was well attended by around 80 uri 
and as well as the Urenui Pā Trustees and 
Rūnanga AGM’s featured the return of a number 
of taonga collected decades ago by a whānau 
living in the Mimitangiatua area. 

This year the event focused on our origins in 
particular our tupuna Mutunga and our hapū, 
and Maruehi Pā and our migration history. 

In the afternoon a wānanga around our 
whakapapa was well received.

TARANAKI TŪ MAI
The bi-annual Taranaki Tu Mai event was 
hosted by Ngāti Maru over 29th November – 1st 
December between Te Upoko o te Whenua 
Marae and several venues in Inglewood.

All iwi of Taranaki were represented at the 
event and a feature this year was the return of 
some older events such as marching, softball 
and Kaumātua Olympics, as well as more 
traditional sports and activities such as touch, 

TE WHIRINGA

Images clockwise top left to right: Taonga returned on Rā Mutunga Day, Taranaki Tu Mai event - Touch, Marching.

Taotao (Marching) First Place

Pā Whutupaoro (Touch) First Place

Pouika (Softball) First Place

Netiporo (Netball)
- 15 and Under First Place
- Mixed First Place

Taki Iwa Riki (League 9’s) First Place

Te Hauwāhine Whutuporo 
(Rugby Sevens – Wāhine)

Second 
Place

Hahauporo (Golf) Second and 
Third Place

Taumāhekeheke Mo Ngā 
Kaumātua (Kaumātua 
Olympics)

Second 
Place

Oma Roa (cross country) Third Place

netball, outdoor bowls, cross country, golf, 
darts league and kapa haka.

Ngāti Mutunga was well represented in all of 
the sports and activities, and on the back of a 
number of strong performances came away 
with the overall first placing.

This was a wonderful effort by the team and 
its supporters, and the individual category 
placings were:
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SChOLARShIP WINNERS

Anna Adcock was the recipient of the joint 
Victoria University/Ngāti Mutunga scholarship 
for 2020.

Anna is a PhD candidate undertaking a 
research project titled He Tamariki Kokoti Tau: 
Exploring connections to whānau and whenua 
for preterm Māori infants.

Willow Kingi-Laurence received the Miriama 
Evans Memorial Scholarship for 2020. Willow 
is in her third year of study towards a degree 
majoring in Psychology and Criminology.

PUA TE ATA WĀNANGA 
This year also saw the start of a wānanga series 
run in conjunction with Ngāti Tama, Ngāti Maru, 
Te Atiawa and Taranaki iwi for our rangatahi 
aimed at those interested in all aspects of 
communications with a view to create a 
Māori  communications ecosystem, with an 
aim of being able to provide the skills and 
opportunities for interested uri to work in the 
iwi and Māori space.

COVID-19 meant that the wānanga were 
delivered in a virtual format, but that also 
allowed participation for uri right across the 
world – we had uri from as far away as Berlin 
and Perth who said not only was the content 
inspiring, but being able to connect with home 
during lockdowns overseas was extremely 
important to their wellbeing. 

TE RANGIhIROA DAY 
Our guest speakers this year were two artists 
who had both been awarded Creative NZ 
arts scholarships involving a residency at the 
Bishop Museum in Hawaii and were able to 
spend time going through the archives of Te 
Rangihiroa at the museum – including journals 
and notebooks. 

Both Julian Arahanga (film maker) and Ngaahina 
Hohaia (artist) shared anecdotes and insights 
from their six week residency. 

Auckland based artist Ngaahina Hohaia comes 
from a strong background in traditional 
weaving and fibre work (whatu taniko 
and raranga), which has developed into 
contemporary sculpture using metals, woollen 
blankets and other sculptural forms, and she 
shared some anecdotes and insights from her 
time in Hawaii. 

Wellington based film maker Julian Arahanga of 
Awa Films has over 20 years’ experience in the 
film and television industry, and has worked 
on a range of productions with some of the 
world’s most influential filmmakers.  

Julian talked about some of the stories he has 
created and developed stories which have 
been expressed through cinema, television, 
interactive, music and print, and how this 
journey had inspired him. 

The event was well attended with 75 people 
taking part in the day, which finished with a 
Hākari featuring mainly natural foods.

Anna Adcock Willow Kingi-Laurence
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EDUCATION GRANTS

NAMES COURSE OF STUDY

Eugene Dickie Bachelor of Broadcasting Communications 

Sheridan Farley NZ Certificate in health & Wellbeing

Mattie-San O’Carroll Te Tohu Paetahi Ako

Paora Tamati Bachelor of Bi-Cultural Social Work 

Aliesha Thomson-Baker Bachelor of Medicine/Surgery 

Makere Gerrard Post Graduate Diploma in Leadership 

Paora Laurence Te heke Poutuarongo Reo Māori

Nicole Mattock National Certificate in mental health

Dylan Peters Bachelor of Engineering

Taylor McDonald Bachelor of Commerce 

Maia Morrell-Wood Bachelor of Arts

Mereana Anderson Bachelor of Design 

Lewis Raumati Bachelor Engineering (honours)

Jury Teniteni-Smeaton Bachelor of Law 

Kassia Jones Cookery Level 4

Victoria University Ngāti Mutunga Scholarship

Anna Adcock Doctorate of Philosophy in health & Wellbeing 

Victoria University Miriama Evans Memorial Scholarship 

Willow Kingi-Laurence BA in Psychology & Criminology 

Congratulations to all of our grant recipients, and 
we look forward to assisting more uri with their 

aspirations in 2021, when we will also be reviewing our 
current grant offerings with a view to extending the 
eligibility – so keep an eye out for an update on this 

in semester 1 2021.

This year we invited applications from uri for 
grants aimed at both trades and polytechnic 
level training, as well as university and post-
graduate qualifications.  

We provided a total of 15 grants totalling $15,250 
during the year, and the recipients are listed 
below. 

We also offered two joint scholarships with 
Victoria University each of $5,000 which are 
funded 50/50 by us and the University. 

The Ngāti Mutunga Scholarship is available 
to second year and above registered Ngāti 
Mutunga students at Victoria University, while 
the Miriama Evans Memorial Scholarship is 
available to registered Ngāti Mutunga Victoria 
students of all years. 

 We have also have a new joint scholarship 
with Parininihi ki Waitōtara (PKW) which will be 
offered for the first time in early 2021.

EDUCATIONAL GRANTS AND SChOLARShIPS
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Approval of Performance Report 
Te Runanga o Ngati Mutunga Group 
For the year ended 30 September 2020 

Nga Kaitiaki are pleased to present the approved performance report ofTe Runanga o Ngiiti Mutunga Group for year ended 30 
September 20. 

APPROVED 

K 
���

Date: 29 January 2021 

Date: 29 January 2021 

Consolidated Perlormance Report I Te Rflnanga o Ngati Mulunga Group Pages of 20 
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INDEPENDENT AUDITOR’S REPORT 

To the Trustees of Te Rūnanga o Ngāti Mutunga 

Report on the Consolidated Performance Report 

We have audited the consolidated performance report of Te Rūnanga o Ngāti Mutunga and 
Group on pages 3 to 19 which comprises the entity information, the statement of service 
performance, the consolidated statement of financial performance and consolidated statement of 
cash flows for the year ended 30 September 2020, the consolidated statement of financial 
position as at 30 September 2020, and the statement of accounting policies and other 
explanatory information. 
In our opinion:  
a) the reported outcomes and outputs, and quantification of the outputs to the extent practicable,
in the statement of service performance are suitable;

b) the accompanying consolidated performance  report on pages 3 to 18, except for the
possible effects of the matter described under the basis for opinion section, presents fairly in
all material respects,

• the entity information for the year then ended;
• the service performance for the year then ended; and
• the consolidated financial position of Te Rūnanga o Ngāti Mutunga and Group as at 30

September 2020, and its consolidated financial performance, and consolidated cash flows
for the year then ended in accordance with Public Benefit Entity Simple Format Reporting
– Accrual (Not-For-Profit) issued by the New Zealand Accounting Standards Board

Basis for Qualified Opinion on Financial Position  
As disclosed in note 3 to the financial statements the Group has an investment in Torchlight 
Investment to the value of $838,493 (clearly investments still have not furnished 
information as to the breakdown of this value). There is insufficient audit evidence to ascertain 
whether the investment recorded is impaired. Due to the uncertainty of the available information 
of the investment any realisation between the reported fair value of the investment and the ultimate 
recoverable amount maybe different and could be material. 

We conducted our audit of the consolidated statement of financial performance,  
consolidated statement of financial position, consolidated statement of cash flows, statement  
of accounting policies and notes to the performance report in accordance with  
International Standards on Auditing (New Zealand) (ISAs (NZ)), and the audit of the  
entity information and statement of service performance in accordance with the  
International Standard on Assurance Engagements (New Zealand) ISAE (NZ) 3000 
(Revised). Our responsibilities under those standards are further described in  
the Auditor’s Responsibilities for the Audit of the consolidated Performance Report  
section of our report. We are independent of the Group in accordance with  
Professional and Ethical Standard 1 (Revised) Code of Ethics for Assurance 
 Practitioners issued by the New Zealand Auditing and Assurance Standards 
Board, and we have fulfilled our other ethical responsibilities in  
accordance with these requirements. We believe that the audit  
evidence we have obtained is sufficient and appropriate to provide  
a basis for our opinion.  

Other than in our capacity as auditor we have no 
relationship with, or interests in, 
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Te Rūnanga o Ngāti Mutunga or any of its subsidiaries. 

Responsibilities of the Trustees for the Consolidated Performance Report 
The Trustees are responsible for:  

(a)Identifying outcomes and outputs, and quantifying the outputs to the extent practicable, that are
relevant, reliable, comparable and understandable, to report in the statement of service
performance;

(b) the preparation and fair presentation of the consolidated performance report on behalf of the
entity which comprises:

 the entity information;
 the statement of service performance; and
 the consolidated statement of financial performance, consolidated statement of financial

position, consolidated statement of cash flows, statement of accounting policies and
notes to the performance report in accordance with Public Benefit Entity Simple Format
Reporting – Accrual (Not-For-Profit) issued by the New Zealand Accounting Standards
Board, and

(c) such internal control as the Trustees determine is necessary to enable the preparation of the
consolidated performance report that is free from material misstatement, whether due to fraud or
error.

In preparing the consolidated performance report, the Trustees are responsible on behalf of the 
Group for assessing the entity’s ability to continue as a going concern, disclosing, as applicable, 
matters related to going concern and using the going concern basis of accounting unless the 
Trustees either intend to liquidate the Group or to cease operations, or have no realistic alternative 
but to do so. 

Auditor’s Responsibilities for the Audit of the Performance Report 
Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s 
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a 
guarantee that an audit conducted in accordance with ISAs (NZ) will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably be expected to influence  
the economic decisions of users taken on the basis of these financial statements. 

A further description of the auditors responsibilities for the audit of the financial 
statements is located at the External Reporting Board’s website at: 
http://www.xrb.govt.nz/standards‐for‐assurance‐practitioners/auditors‐
responsibilities/audit‐report‐7/ 

Restriction on Responsibility  
This report is made solely to the trustees, as a body, in accordance with 
the trust deed. Our audit work has been undertaken so that we might 
state to the trustees those matters we are required to state to them 
in an auditor's report and for no other purpose. To the fullest extent 
permitted by law, we do not accept or assume responsibility to 
anyone other than the  
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trustees as a body, for our audit work, for this report, or for the opinions we have formed. 

Talia Anderson-Town 
Silks Audit Chartered Accountants Limited 
Whanganui, New Zealand 

Date: 29 January 2021 
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WHIRIA TE TANGATA,
WHIRIA TE KAUPAPA,
WHIRIA NGĀ TAONGA TUKU IHO




